NOTICE OF REGULAR MEETING

OCEANO COMMUNITY SERVICES DISTRICT - BOARD OF DIRECTORS

WEDNESDAY, FEBRUARY 11, 2026, AT 6:00 PM
1655 FRONT STREET, OCEANO, CA

Board meetings may be viewed remotely at slo-span.org during or after the meeting. All items
on the agenda, including information items, may be deliberated. Any member of the public with
an interest in one of these items should review the background material.

The Oceano Community Services District encourages your active participation in the public
process. All persons desiring to speak during any public comment period are asked to fill out a
“Board Appearance Form” to submit to the Board Secretary prior to the start of the meeting. If
you wish to speak to an item NOT on the agenda, you may do so during the “Public Comment
On Matters Not on the Agenda” period. Each individual speaker is limited to a presentation time
of THREE (3) minutes per item. The time limits allocated to speakers are subject to change.
Time limits may not be yielded to or shared with other speakers.

The purpose of the Board meeting is to conduct the business of the community in an effective
and efficient manner. For the benefit of the community, the Oceano Community Services District
asks that you follow the Board meeting guidelines while attending Board meetings and treat
everyone with respect and dignity.

CALL TO ORDER

ROLL CALL

FLAG SALUTE

AGENDA REVIEW:

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

LA L

This public comment period provides an opportunity for members of the public to address the
Board on matters of interest within the jurisdiction of the District that are not listed on the
agenda.



6. SPECIAL PRESENTATIONS AND REPORTS:
A. STAFF REPORTS
i.  Sheriff’s South Station — Commander John McDaniel
ii.  FCFA Operations — Fire Chief Scott Hallett
iii. OCSD Operations — Utilities Systems Manager Tony Marraccino
iv. OCSD Administration — General Manager Peter Brown

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:
i. Board President Shirley Gibson (Zone 3 and RWQCB)
ii. Vice President Kim Rose (RWMG, State Water Contractors, and Airport Land
Use)
jii. Director Linda Austin (SSLOCSD, OCIP, and Zone 1/1A)
iv.  Director Allene Villa (WRAC and OPARC)
V. Director Beverly Joyce-Suneson (OPARC, CSDA, OCIP)

C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS:
This public comment period provides an opportunity for members of the public to
address the Board on matters discussed during Special Presentations and Reports. If a
member of the public wishes to speak, Public comment is limited to three (3) minutes.

7. CONSENT AGENDA ITEMS:

Consent Items are considered routine and may be approved by one motion. Any member of the
Board or staff may request that an item be removed from the Consent Calendar. If an item is
pulled, the President of the Board may consider hearing the item separately from the rest of the
consent items. Members of the public wishing to speak on consent items may do so when
recognized by the Presiding Officer.

A. Action: Review and Approve the Minutes for the Regular Board Meeting held on January
14, 2026.

B. Information: Cash Disbursements

C. Information: Submittal of the District’s Fiscal Year 2025-26 Quarter 2 Investment Report
ending December 31, 2025

8. BUSINESS ITEMS:

A. Information: Discussion and consideration of the 2025 Northern Cities Management
Area (NCMA) Technical Group Strategic Plan

B. Action: Adoption of the Notice of Completion (NOC) for the Waterline Replacement
Project (Contract No. 2025-01)

C. Information: Review and Consideration of the District’s contract with MKN Associates to
expend previously approved budget for design services for the District’s Sanitary Sewer
Capital Improvement Plan (Sewer CIP) top priority projects



D. Action: Consideration of a recommendation to approve the 2026 Update to the Sewer
System Management Plan (SSMP)

E. Action: Consideration of recommendation to approve a budget adjustment amount of
up to $35,000 for the rehabilitation of Well House #8

F. Action: Discussion and approval of the 2025-2030 Multi-Jurisdictional Hazard Mitigation
Plan for San Luis Obispo County and the Oceano Annex

G. Information: Review of the District’s Budget Status as of December 31, 2025

9. HEARING ITEMS:

10. RECEIVED WRITTEN COMMUNICATIONS:
11. FUTURE AGENDA ITEMS:

12. CLOSED SESSION:

13. ADJOURNMENT:

This agenda was prepared and posted pursuant to Government Code Section 54954.2. The agenda
is posted at the Oceano Community Services District, 1655 Front Street, Oceano, CA. Agenda and
reports can be accessed and downloaded from the Oceano Community Services District website
at www.oceanocsd.org

ASSISTANCE FOR THE DISABLED If you are disabled in any way and need accommodation to
participate in the Board meeting, please call the Clerk of the Board at (805) 481-6730 for
assistance at least three (3) working days prior to the meeting so necessary arrangements can be
made.



Oceano Community Services District

Summary Minutes — Regular Board Meeting
Wednesday, January 14, 2026, 6:00 P.M.

OCSD BOARD ROOM
1. CALL TO ORDER: The meeting was called to order at approximately 6:00 p.m. by President Gibson
2. ROLL CALL: Board members present: Director Austin, Director Joyce-Suneson, Director Villa, Vice

President Rose, and President Gibson
Vice President Rose entered the meeting at approximately 6:10 PM.
Staff present: Peter Brown, General Manager, Carey Casciola, Business & Accounting Manager, and Rob
Schultz, Legal Counsel.
3. FLAG SALUTE: Led by Peter Brown, General Manager
4, AGENDA REVIEW: Agenda accepted as presented.

5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: None

Paul Bischoff Requested information on a utility account.

Charles Varni Provided Reverse 9-1-1 information and SLOCOG

6. SPECIAL PRESENTATIONS & REPORTS
A. STAFF REPORTS:
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Sheriff's South Station — Commander McDaniel

Dec 2025 Stats:

Calls for service were down 10%.

4 battery (3 domestic violence) / 23 disturbances / 1 burglary / 6 suspicious circumstances / 20-
25 enforcement stops and 19 arrests for Oceano.

For 2025, there were 1,200 arrests for the South Substation service area.

Five Cities Fire Authority — Chief Hallett
Busy with training / 2 new firefighters starting, and will be full-staffed

Decommissioning training site at the well 8 location (ventilation prop)

2025 Stats:

631 calls for service / 445 medical responses with an average response time of 7 min 24 sec.
7 CPR-related medical calls where patients were transported with an average response time of
5 min 45 sec.

Average response time for all calls is 7 min and 40 sec.

Operations — Utility Systems Manager, Tony Marraccino

Lopez 83.4% (41,288 AF) / Lopez 45.08 AF / End of Year Lopez 473.42 AF

Pumped 0 AF / End of Year Pump 67.11 AF

1 SSO Nov 2025 / 0 SSO Dec 2025

Nov SSO on Strand Way due to root intrusion — that section of the main will be replaced

Dec SSO on Hwy 1 and 215t due to a mixed-use facility putting rags down the drain. They have
been contacted with instructions.

Continuing with: daily rounds / weekly and monthly samples / sewer jetting / weed abatement /
1st of the month equipment runs and alarm function checks, and trash pick-ups. 6 Ready 311
tickets. Completed a concrete and asphalt dump run.

21 Work Orders / 48 USAs (new poles) / 18 Customer Service Calls / 6 After-hours Call-outs
Completed Nov meter reads, re-reads, comment codes, leak notifications, meter swaps, and
door hanger notifications. We are now reading meters again for the next cycle.

Cleaned the lift station / Started valve turning of all system valves / framed a pad, laid rebar,
and poured 9 yds of concrete for a new workshop.

Inserta valve on Railroad installed and paving completed.




2" blowoff line break at 25t St and Basic — also slurry backfilled and paved.

Power outage at the yard Dec 2

Service line break on 14t St. replaced and paved

Assisted the City of Arroyo Grande on a service line break with our jetter trailer

CRWA free leak detection completed on our system — no leaks found.

Staff attended a two-day distribution class in Nipomo and has passed the D1 test.

PFAS testing with the state and EPA UCMR 5. State requires systems serving 10,000 or fewer
must collect two samples taken 5 to 7 months apart. We meet this requirement. NO PFAS
DETECTED

iv. General Manager — Peter Brown
Staff and the public had another successful holiday office closure, with some post-holiday
catch-up on billing and payments.
The Multi-jurisdictional Hazard Mitigation Plan is complete, posted on the County website, and
will come to the Board for review and approval in February.
Working with IWMA and its 20 member agencies has led to improved solid waste coordination
and the creation of a new Technical Advisory Committee in 2026 to increase service-provider
input.
The 5-waterline replacement CIP project is complete; only final punch list items, certified
payroll, as-builts, and the Notice of Completion remain for Board approval.
Staff continue coordinating valve replacements, a waterline abandonment, and realignments on
Railroad Avenue, including use of new “insta-valve” technology that allowed hot tapping without
service shutdowns.
Remaining budget for the Sewer CIP is being used for design work on priority projects, with
construction bidding possible next fiscal year; a related item (Vactor purchase) is on tonight's
agenda. Utilities staff did an excellent job evaluating multiple Jetter/Vactor trucks and further
assessed performance by renting a Vactor after the Jetter trailer broke down.
A grant amendment request was submitted to DWR to increase the Halcyon/Ken Mar
consolidation grant to $11.5 million to fund the rehabilitation of Tank 2; approval is anticipated.
NCMA has completed a Strategic Plan update, which will be presented to the Board in February
or March.
GM participated in a regional coordination meeting in early December with South County San
and City Managers to align agencies on water and wastewater projects, permits, and reporting.
The appeal in the Lopez ESA case was successful, the injunction has been vacated, reservoir
releases reduced, and settlement discussions will begin on February 6, where we will represent
OCSD/Zone 3 interests in Los Angeles at the Federal Courthouse.
Will be on a two-week family vacation at the end of February.

PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS:

Julie Tacker Asked a question regarding EV charges at OCSD properties.

April Dury Asked the Sheriff had information regarding ICE activity in Oceano

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:
i. President Gibson (Zone 3 and RWQCB) - Zone 3 meeting on 1/15/2026

ii. Vice President Rose (RWMG, State Water Contractors, and Airport Land Use) — No reports

iii. Director Austin (SSLOCSD and Zone 1/1A) — Reported on the 1/7/2026 SSLOCSD meeting

iv. Director Villa (WRAC and Finance & Budget Committee) — Reported on the 12/3/2025 WRAC
meeting and 1/13/2026 OPARC meeting

v. Director Joyce-Suneson (OPARC and CSDA) — Will be attending the local CSDA meeting at
the end of the month.

PUBLIC COMMENT ON OUTSIDE COMMITTEE REPORTS:

Julie Tacker Provided information regarding SSLOCSD

Charles Varni Provided information regarding SSLOCSD
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7. CONSENT AGENDA:

ACTION:

A. Action: Review and Approve the Minutes for the
Special Board Meeting held on November 12,
2025.

B. Action: Review and Approve the Minutes for the
Regular Board Meeting held on November 12,
2025.

C. Information: Cash Disbursements

After an opportunity for public comment and Board and
staff discussion, Director Austin motioned to approve
the consent agenda as presented, with a second from
Director Villa with a 5-0 roll call vote.

Public Comment: None

8A. BUSINESS ITEMS:

ACTION:

Action: Consider and adopt a resolution to authorize
staff to finance a Water and Sewer System
Jetter/Vacuum Truck from Haaker Equipment at the
cost of $652,295

After a presentation from Peter Brown, General
Manager, an opportunity for public comment and Board
and staff discussion, Director Austin motioned to approve
the agenda item and resolution, with a second from Vice
President Rose, with a 5-0 roll call vote.

Public Comment: None

8B. BUSINESS ITEMS:

ACTION:

Action: Authorize the General Manager to Approve
and Execute an Extension of the Real Property Lease
with the Village Group

After an opportunity for public comment and Board and
staff discussion, Director Austin motioned to approve the
agenda item, with a second from Director Villa, with a 5-0
roll call vote.

Public Comment; None

8C. BUSINESS ITEMS:

ACTION:

Action: Adopt a Resolution to approve an amendment
to the Contract between the Board of Administration of
California Public Employees’ Retirement System and
the Board of Directors of the Oceano Community
Services District and budget adjustment from General
Fund Reserves of $189,270 to the California Public
Employees’ Retirement System.

After a presentation from Carey Casciola, Business and
Accounting Manager, an opportunity for public comment
and Board and staff discussion, Director Austin motioned
to approve the agenda item and resolution, with a
second from Vice President Rose, with a 5-0 roll call
vote.

Public Comment: None

8D. BUSINESS ITEMS:

ACTION:

Action: Election of Board President and Vice
President, review of committee assignments, and
appointment of a Board member to the Oceano
Capital Improvement Project (OCIP) Committee.

After an opportunity for public comment and Board and
staff discussion, a motion was made to approve the
nominations listed below as follows:

Director Austin nominated Director Gibson for President
and Director Rose for Vice President, and to proceed
with the amended committee assignments, including
Director Joyce-Suneson as the new representative for
the OCIP committee, with a second from Director Joyce-
Suneson, with a 5-0 roll call vote.

Public Comment: None
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8E. BUSINESS ITEMS:

ACTION:

Action: Discussion and consideration of the Oceano
Parks and Recreation Committee (OPARC ) FY 2025-
26 goals.

After a presentation by Peter Brown, General Manager,
an opportunity for public comment and Board and staff
discussion, Director Villa motioned to accept and
approve the FY 2025-26 OPARC goals, with a second
from Director Joyce-Suneson, with a 5-0 roll call vote.

Public Comment:
April Dury — In support of rules for the OPARC meetings.

9. HEARING ITEMS: None
10. RECEIVED WRITTEN COMMUNICATIONS:

a. Received Communication from County of SLO Board of Supervisors Request for Legislation
Supporting Extended Operation of Diablo Canyon Power Plan, Coastal Land Conservation, and

Restoration of Unitary Tax Treatment.

b. Received Communication from Sacramento State Regarding PFAS Testing dated November 21,

2025

c. Received Communication from Sacramento State Regarding PFAS Testing dated December 18,

2025
11. FUTURE AGENDA ITEMS: None
12. CLOSED SESSION: None

13. ADJOURNMENT: President Gibson adjourned the meeting at approximately 7:20 PM

Agenda Item 7A




Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475

PHONE(805) 481-6730 FAX (805) 481-6836

Date: February 11, 2026
To: Board of Directors
From: Carey Casciola, Business and Accounting Manager

Subject: Agenda Item #7(B): Recommendation to Review Cash Disbursements

Recommendation
It is recommended that the board review the attached cash disbursements:

Discussion
The following is a summary of the attached cash disbursements. The table captures the payments from last meeting to this meeting.

Description Check Sequence Amounts

61990 - 62054

Disbursements:

Regular Payable Register - paid 01/14/2026 61990 - 62014 [S 58,258.65
Regular Payable Register - paid 01/29/2026 62034 - 62054 [ S 21,787.61
Subtotal: S 80,046.26
Reoccurring Payments for Board Review (authorized by Resolution 2020-06):

Payroll Disbursements - PPE 01/10/2026 N/A S 40,843.72
Payroll Disbursements - PPE 01/24/2026 N/A S 40,820.35
Board Member Stipends - 01/26/2026 N/A S 430.60
Five Star Bank Mastercard Online Payment - paid 01/12/2026 N/A S 279.34
Reoccurring Utility Disbursements - paid 01/14/2026 62015 - 62024 | S 8,515.86
Reoccurring Health Disbursements - paid 01/14/2026 62025 - 62028 | S 7,930.34
Reoccurring Health Disbursements - paid 01/28/2026 62029 - 62031 | S 7,453.88
Reoccurring Utility Disbursements - paid 01/28/2026 62032 - 62033 | S 5,899.75
Subtotal: S 112,173.84

Grand Total: S 192,220.10

Other Agency Involvement
N/A

Other Financial Considerations
Amounts are within the authorized Fund level budgets.
FIRST FOUNDATION BANK, $11,013.18, CALPERS UAL FINANCE AGR
DOOLITTLE HOLDSINGS LLC, $9,500.00, CIP-WRRP 1-4,5,7,8,10
SAN LUIS OBISPO COUNTY FIRE 7,828.92, OFFICE LEASE - JAN2026 LESS RESTROOM REPAIR
CANNON $7,542.00, CIP - WRRP 1-4,5,7,8,10, PROF SVCS THRU 12/31/2025

Results
The Board's review of cash disbursements is an integral component of the District's system of internal controls and promotes a well governed
community.
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1/15/2026 4:12 PM
VENDOR SET: 01 Oceano CSD, CA
BANK : AP ACCOUNTS PAYABLE
DATE RANGE: 0/00/0000 THRU 99/99/9999
VENDOR I.D. NAME
0048 BRISCO'S
I1-192155 BRISCO'S

02 5-4400-175
03 5-4500-175

0393
I-2504 REIM MILEAGE
01 5-4100-099

1060
I-2512-035852
10 5-4300-163
I-2512-036012
10 5-4300-163

0285
I-04461
01 5-4100-180

0314
I-9232
01 5-4100-221
I-9254
01 5-4100-221
I-9459
01 5-4100-221

1094
I-1019585
02 5-4400-220

I-50255
01 5-4100-220

0418

I-PO# CA25SLY007
02 5-4400-438

0147
I-9576162
02 5-4400-222
03 5-4500-222

SYSTEM PARTS/OPERATING SUPP

SYSTEM PARTS/OPERATING SUPP.

BROWN, PETER
BROWN, PETER
AUTO/EXPENSE ALLOWANCE

A/P HISTORY CHECK REPORT

CHECK

STATUS DATE

R 1/14/2026
BRISCO'S
BRISCO'S

R 1/14/2026

BURKE AND PACE OF ARROYO GRAND

BURKE AND PACE OF ARROYO GRAND R

MAINT: STRUC/IMPROV

BURKE AND PACE OF ARROYO GRAND R

MAINT: STRUC/IMPROV

BROWN, PETER
1/14/2026

BURKE AND PACE OF AR
1/14/2026

BURKE AND PACE OF AR

CALIFORNIA ASSOCIATION OF MUTU

CALIFORNIA ASSOCIATION OF MUTU R

MEMBERSHIPS

1/14/2026
CALIFORNIA ASSOCIATI

BRENT SARKISON DBA CALTEC COMP

BRENT SARKISON DBA CALTEC COMP R

INFORMATION TECHNOLOGY

BRENT SARKISON DBA CALTEC COMP R

INFORMATION TECHNOLOGY

BRENT SARKISON DBA CALTEC COMP R

INFORMATION TECHNOLOGY

1/14/2026
BRENT SARKISON DBA C
1/14/2026
BRENT SARKISON DBA C
1/14/2026
BRENT SARKISON DBA C

CLINICAL LAB OF SAN BERNARDINO

CLINICAL LAB OF SAN BERNARDINO R

1/14/2026

PROFESSIONAL/SPECIAL SERVICES CLINICAL LAB OF SAN

DON MARUSKA & CO,
FINALPMT
PROFESSIONAL SERVICES

INC

DOOLITTLE HOLDSINGS LLC,
DOOLITTLE HOLDSINGS LLC,
CIP - WRRP 1-4,5,7,8,10

R 1/14/2026
DON MARUSKA & CO, 1IN

DBA D
DBA D R

1/14/2026
DOOLITTLE HOLDSINGS

02 5-4400-226
02 5-4400-226
02 5-4400-226
02 5-4400-226

DIVERSIFIED PROJECT SERVICES I

DIVERSIFIED PROJECT SERVICES I R 1/14/2026
CONTRACTED ENGINEERING ENGR WATER
CONTRACTED ENGINEERING ENGR SEWER
ENGINEERING & OTHER REIMBURS PROJ 6672, 2440 PASO
ENGINEERING & OTHER REIMBURS PROJ 6668, 2280 OCEA
ENGINEERING & OTHER REIMBURS PROJ 6679, 1861 OCEA
ENGINEERING & OTHER REIMBURS PROJ 6680, 2061 OCEA
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AMOUNT

65.
65.

6,250.

9,500.

310.
310.
115.
345.
115.
690.

24
24

.36

.73

.86

.00

.25

.07

.00

.00

00

00

00
00
00
00
00
00

DISCOUNT

CHECK
NO

061990

061991

061992

061992

061993

061994

061994

061994

061995

061996

061997

061998

PAGE:

CHECK
STATUS

CHECK
AMOUNT

7,285.32

6,250.00

9,500.00

1,885.00



1/15/2026
VENDOR SET: 01
BANK :

DATE RANGE:

4:12 PM

Oceano CSD, CA

AP ACCOUNTS PAYABLE

VENDOR I.D.

0335

0159

0341

1136

0397

1288

1292

I-7/3/25-1/4/26
02 5-4400-310
03 5-4500-310

I-U2516050945
02 5-4400-175

I-U2516051083
02 5-4400-175

I-34467906
10 5-4300-163

I-440131

12 5-4350-172
I-442194

12 5-4350-172
I-443758

12 5-4350-172

I-48089630

02 5-4400-164
I-48164282

02 5-4400-164

I-396861
02 5-4400-164

I-576846
02 5-4400-175
03 5-4500-175
I-577489
10 5-4300-163
I-577582
02 5-4400-175
03 5-4500-175

0/00/0000 THRU 99/99/9999

NAME

FIRST FOUNDATION BANK
FIRST FOUNDATION BANK

CALPERS UAL FINANCE AGREEMENT
CALPERS UAL FINANCE AGREEMENT

ICONIX WATERWORKS
ICONIX WATERWORKS

SYSTEM PARTS/OPERATING

ICONIX WATERWORKS

SYSTEM PARTS/OPERATING

I2ZY PLUMBING INC.
I2ZY PLUMBING INC.
MAINT:

J.B.
J.B.
FUEL
J.B.
FUEL
J.B. DEWAR, INC.
FUEL

DEWAR, INC.
DEWAR, INC.

DEWAR, INC.

(US)
(US)

(US)

STRUC/IMPROV

INC.
INC.
SUPP
INC.
SUPP

MARTIN MARIETTA MATERIALS,
MARTIN MARIETTA MATERIALS,

Paving

MARTIN MARIETTA MATERIALS,

Paving

PREMIER SUPPLY LLC,
PREMIER SUPPLY LLC,

Paving

MINER'S ACE HARDWARE,
MINER'S ACE HARDWARE,
SYSTEM PARTS/OPERATING SUPP

SYSTEM PARTS/OPERATING SUPP.

MINER'S ACE HARDWARE,

MAINT:

STRUC/IMPROV

MINER'S ACE HARDWARE,
SYSTEM PARTS/OPERATING SUPP

SYSTEM PARTS/OPERATING SUPP.
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DBA MIER B
DBA MIER B

INC.
INC.

INC.

INC.

CHECK

STATUS DATE

R 1/14/2026

A/P HISTORY CHECK REPORT

66.67% CALPERS UAL F
33.33% CALPERS UAL F

R 1/14/2026
ICONIX WATERWORKS
R 1/14/2026
ICONIX WATERWORKS

R 1/14/2026

I17Z2Y PLUMBING INC.

R 1/14/2026
J.B. DEWAR, INC.

R 1/14/2026
J.B. DEWAR, INC.

R 1/14/2026
J.B. DEWAR, INC.

R 1/14/2026

MARTIN MARIETTA MATE

R 1/14/2026

MARTIN MARIETTA MATE

R 1/14/2026

PREMIER SUPPLY LLC,

R 1/14/2026

MINER'S ACE HARDWARE
MINER'S ACE HARDWARE

R 1/14/2026

MINER'S ACE HARDWARE

R 1/14/2026
MINER'S
MINER'S

AMOUNT

7,342.
3,670.

1,460.

1,796.

1,850.

73.
73.

65.
65.

49
69

72

00

.98

.94

.91

.86

.13

91
90

.60

23
22

DISCOUNT

CHECK
NO

061999

062000

062000

062001

062002

062002

062002

062003

062003

062004

062005

062005

062005

PAGE:

CHECK
STATUS

CHECK

AMOUNT

11,013.18

3,257.38

1,850.00

615.77

285.86



1/15/2026 4:12 PM
VENDOR SET: 01
BANK: AP
DATE RANGE:

VENDOR I.D.

0370
I-1576
01 5-4100-220

1360
I-46836851
01 5-4100-200

0016
I-63159
06 5-4900-220

0415

I-1655 FRONT-JAN2026

01 5-4100-202
01 5-4100-202

1426
I-4635
02 5-4400-438

0196
I-DL-D2 CERT FEE
02 5-4400-248

0180

I-5020941108

01 5-4100-100
I-5020945394

01 5-4100-100
I-5020949681

01 5-4100-100
I-5020953940

01 5-4100-100

1814
I-12010-0CSD
02 5-4400-380

0259
I-ST137727205010
01 5-4100-075

Oceano CSD, CA
ACCOUNTS PAYABLE
0/00/0000 THRU 99/99/9999

NAME

A/P HISTORY CHECK REPORT

CHECK

STATUS DATE

OPTIMIZED INVESTMENT PARTNERS,

OPTIMIZED INVESTMENT PARTNERS, R

PROFESSIONAL SERVICES

QUILL CORPORATION
QUILL CORPORATION
OFFICE EXPENSE

R&R ROLL-OFF LLC
R&R ROLL-OFF LLC
PROFESSIONAL SERV

SAN LUIS OBISPO COUNTY
SAN LUIS OBISPO COUNTY
OFFICE LEASE
OFFICE LEASE

FIRE
FIRE

SLO CO DEPT OF PUBLIC WORKS
SLO CO DEPT OF PUBLIC WORKS

CIP - WRRP 1-4,5,7,8,10

1/14/2026
OPTIMIZED INVESTMENT

R 1/14/2026
QUILL CORPORATION

R 1/14/2026
R&R ROLL-OFF LLC

R 1/14/2026
SAN LUIS OBISPO COUN
12ZY RESTROOM REPAIR

R 1/14/2026
SLO CO DEPT OF PUBLI

SWRCB/ DRINKING WATER OP CERT

SWRCB/ DRINKING WATER OP CERT R 1/14/2026
PERMITS, FEES, LICENSES SWRCB/ DRINKING WATE
VESTIS GROUP, INC. DBA VESTIS

VESTIS GROUP, INC. DBA VESTIS R 1/14/2026
CLOTHING VESTIS GROUP, INC. D
VESTIS GROUP, INC. DBA VESTIS R 1/14/2026
CLOTHING VESTIS GROUP, INC. D
VESTIS GROUP, INC. DBA VESTIS R 1/14/2026
CLOTHING VESTIS GROUP, INC. D
VESTIS GROUP, INC. DBA VESTIS R 1/14/2026
CLOTHING VESTIS GROUP, INC. D
WATER SYSTEMS CONSULTING, INC.

WATER SYSTEMS CONSULTING, INC. R 1/14/2026

NCMA TEC

ZENITH INSURANCE COMPANY
ZENITH INSURANCE COMPANY
COMPENSATION INSURANCE
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WATER SYSTEMS CONSUL

R 1/14/2026
ZENITH INSURANCE COM

AMOUNT

662.

75.

9,678.
1,850.

80.

1,444,

1,864.

63

06

.91

92
00CR

.59

00

.63

.16

.16

.16

59

00

DISCOUNT

CHECK

NO

062006

062007

062008

062009

062010

062011

062012

062012

062012

062012

062013

062014

PAGE:

CHECK
STATUS

CHECK
AMOUNT

75.06

7,828.92

153.59

80.00

545.11

1,444.59

1,864.00



1/29/2026
VENDOR SET: 01

3:24 PM

A/P HISTORY CHECK REPORT

Oceano CSD, CA

AP ACCOUNTS PAYABLE

BANK:
DATE RANGE:
VENDOR I.D.
0324
I-10334
02 5-4400-437
0071
I-INV-0403
02 5-4400-163
0310
I-97058193
02 5-4400-173
03 5-4500-173
0314
I-9315
01 5-4100-221
0054
I-94814
02 5-4400-438
1094
I-1020292
02 5-4400-220
0299
I-5100166939.001
02 5-4400-175
0263
I-00672.012-3
02 5-4400-380
0159
I-U2516049584
02 5-4400-175
I-U2616002223
02 5-4400-175
1136

I-445396

12 5-4350-172
I-447273

12 5-4350-172

0/00/0000 THRU 99/99/9999

CHECK
NAME STATUS DATE
ADVANTAGE TECHNICAL SERVICES,
ADVANTAGE TECHNICAL SERVICES, R 1/29/2026

CIP - WATER TANK REHAB PROJECTADVANTAGE TECHNICAL

AUTOSYS, INC.

AUTOSYS, INC. R 1/29/2026
MAINT: STRUCTURES/IMPRVS AUTOSYS, INC.
CALPORTLAND CONSTRUCTION

CALPORTLAND CONSTRUCTION R 1/29/2026

MAINT: SHARED STRUCTURE/IMPRVSCALPORTLAND CONSTRUC
MAINT: STRUCTURES/IMPRVTS CALPORTLAND CONSTRUC

BRENT SARKISON DBA CALTEC COMP
BRENT SARKISON DBA CALTEC COMP R
INFORMATION TECHNOLOGY

1/29/2026
BRENT SARKISON DBA C

CANNON

CANNON R 1/29/2026
CIP - WRRP 1-4,5,7,8,10 CANNON

CLINICAL LAB OF SAN BERNARDINO

CLINICAL LAB OF SAN BERNARDINO R 1/29/2026

PROFESSIONAL/SPECIAL SERVICES CLINICAL LAB OF SAN

FAMCON PIPE & SUPPLY, INC.
FAMCON PIPE & SUPPLY, INC. R
SYSTEM PARTS/OPERATING SUPP

1/29/2026
FAMCON PIPE & SUPPLY

GROUNDWATER SOLUTIONS INC, DBA
GROUNDWATER SOLUTIONS INC, DBA R
NCMA TEC

1/29/2026
GROUNDWATER SOLUTION

ICONIX WATERWORKS (US) INC.

ICONIX WATERWORKS (US) INC. R 1/29/2026
SYSTEM PARTS/OPERATING SUPP ICONIX WATERWORKS (U
ICONIX WATERWORKS (US) INC. R 1/29/2026

SYSTEM PARTS/OPERATING SUPP ICONIX WATERWORKS (U

J.B. DEWAR, INC.

J.B. DEWAR, INC. R 1/29/2026
FUEL J.B. DEWAR, INC.
J.B. DEWAR, INC. R 1/29/2026
FUEL J.B. DEWAR, INC.

Agenda Item 7B

AMOUNT

1,200.

901.
901.

7,542.

1,812.

81.

00

.00

31
31

.50

00

.00

.61

98

57

.27

.84

.09

DISCOUNT

CHECK

NO

062034

062035

062036

062037

062038

062039

062040

062041

062042

062042

062043

062043

PAGE:

CHECK
STATUS

CHECK
AMOUNT

1,200.00

1,802.62

7,542.00

1,812.98

705.93



1/29/2026 3:24 PM
VENDOR SET: 01 Oceano CSD, CA
BANK: AP ACCOUNTS PAYABLE
DATE RANGE: 0/00/0000 THRU 99/99/9999
VENDOR I.D. NAME
1250 KNECHT'S PLUMBING & HEATING, I
I-21057 KNECHT'S PLUMBING & HEATING, I
10 5-4300-163 MAINT: STRUC/IMPROV
0397 MARTIN MARIETTA MATERIALS, INC
1-48375324 MARTIN MARIETTA MATERIALS, INC
02 5-4400-164 Paving
1-48396946 MARTIN MARIETTA MATERIALS, INC
02 5-4400-173 MAINT:
03 5-4500-173 MAINT: STRUCTURES/IMPRVTS
0419 MILLER DRILLING COMPANY, INC.
I-017598 MILLER DRILLING COMPANY, INC.
02 5-4400-163 MAINT: STRUCTURES/IMPRVS
1292 MINER'S ACE HARDWARE, INC.
C-CM - X33284 MINER'S ACE HARDWARE, INC.

02 5-4400-175 SYSTEM PARTS/OPERATING SUPP
I-578655 MINER'S ACE HARDWARE, INC.
02 5-4400-175 SYSTEM PARTS/OPERATING SUPP
I-578964 MINER'S ACE HARDWARE, INC.
01 5-4100-200 OFFICE EXPENSE
I-579517 MINER'S ACE HARDWARE, INC.
02 5-4400-164 Paving
0124 MUNICIPAL MAINTENANCE EQUIPMEN
I-045643 MUNICIPAL MAINTENANCE EQUIPMEN
03 5-4500-175 SYSTEM PARTS/OPERATING SUPP.
1360 QUILL CORPORATION
I-47242726 QUILL CORPORATION
01 5-4100-200 OFFICE EXPENSE
1426 SLO CO DEPT OF PUBLIC WORKS
I-4660 SLO CO DEPT OF PUBLIC WORKS
02 5-4400-438 CIP - WRRP 1-4,5,7,8,10
0368 STREAMLINE SOFTWARE INC.
I-17F8247A-0006 STREAMLINE SOFTWARE INC.
01 5-4100-220 PROFESSIONAL SERVICES
0196 SWRCB/ DRINKING WATER OP CERT

I-DS-D3 RENEWAL

02

2026 SWRCB/ DRINKING WATER OP CERT

5-4400-248 PERMITS, FEES, LICENSES

Agenda Item 7B

STATUS

R

A/P HISTORY CHECK REPORT

CHECK
DATE

1/29/2026

KNECHT'S PLUMBING &

R

1/29/2026

MARTIN MARIETTA MATE

R

1/29/2026

SHARED STRUCTURE/IMPRVSMARTIN MARIETTA MATE

MARTIN MARIETTA MATE

R

1/29/2026

MILLER DRILLING COMP

R
MINER'S
R
MINER'S
R
MINER'S
R
MINER'S

R

1/29/2026
ACE HARDWARE
1/29/2026
ACE HARDWARE
1/29/2026
ACE HARDWARE
1/29/2026
ACE HARDWARE

1/29/2026

MUNICIPAL MAINTENANC

R

1/29/2026

QUILL CORPORATION

R

1/29/2026

SLO CO DEPT OF PUBLI

R

1/29/2026

STREAMLINE SOFTWARE

R

1/29/2026

SWRCB/ DRINKING WATE

PAGE:
CHECK CHECK
AMOUNT DISCOUNT NO STATUS
062044
307.01
062045
135.66
062045
481.86
481.86 1,
062046
577.50
062047
29.95CR
062047
97.82
062047
40.20
062047
68.87
062048
444.01
062049
168.54
062050
157.00
062051
3,118.82 3,
062052
90.00

CHECK
AMOUNT

307.01

099.38

577.50

444.01

118.82

90.00



1/29/2026
VENDOR SET: 01
BANK : AP
DATE RANGE:

VENDOR I.D.

0343
I-36135

01 5-4100-200

0180

I-5020958220

01 5-4100-100
I-5020962496

01 5-4100-100

* K

TOTALS
REGULAR
HAND

NON

VOID

TOTAL ERRORS: 0

3:24 PM

CHECKS:
CHECKS:
DRAFTS:

EFT:
CHECKS:

CHECKS:

*

*

Oceano CSD, CA
ACCOUNTS PAYABLE
0/00/0000 THRU 99/99/9999

A/P HISTORY CHECK REPORT

CHECK CHECK
NAME STATUS DATE AMOUNT DISCOUNT NO
WONDERFUL THINGS, INC, DBA THE
WONDERFUL THINGS, INC, DBA THE R 1/29/2026 062053
OFFICE EXPENSE WONDERFUL THINGS, IN 82.61
VESTIS GROUP, INC. DBA VESTIS
VESTIS GROUP, INC. DBA VESTIS R 1/29/2026 062054
CLOTHING VESTIS GROUP, INC. D 136.16
VESTIS GROUP, INC. DBA VESTIS R 1/29/2026 062054
CLOTHING VESTIS GROUP, INC. D 136.16
NO INVOICE AMOUNT DISCOUNTS
21 21,787.61 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 VOID DEBITS 0.00
VOID CREDITS 0.00 0.00 0.00
** G/L ACCOUNT TOTALS **
G/L ACCOUNT NAME AMOUNT
01 5-4100-100 CLOTHING 272.32
01 5-4100-200 OFFICE EXPENSE 291.35
01 5-4100-220 PROFESSIONAL SERVICES 3,118.82
01 5-4100-221 INFORMATION TECHNOLOGY 348.50
*%x FUND TOTAL *** 4,030.99
02 5-4400-163 MAINT: STRUCTURES/IMPRVS 987.50
02 5-4400-164 Paving 204.53
02 5-4400-173 MAINT: SHARED STRUCTURE/IMPRVS 1,383.17
02 5-4400-175 SYSTEM PARTS/OPERATING SUPP 739.32
02 5-4400-220 PROFESSTIONAL/SPECIAL SERVICES 800.00
02 5-4400-248 PERMITS, FEES, LICENSES 90.00
02 5-4400-380 NCMA TEC 1,812.98
02 5-4400-437 CIP - WATER TANK REHAB PROJECT 1,200.00
02 5-4400-438 CIP - WRRP 1-4,5,7,8,10 7,699.00
*x% FUND TOTAL *** 14,916.50
03 5-4500-173 MAINT: STRUCTURES/IMPRVTS 1,383.17
03 5-4500-175 SYSTEM PARTS/OPERATING SUPP. 444.01
*x% FUND TOTAL *** 1,827.18

Agenda Item 7B
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CHECK CHECK
STATUS AMOUNT
82.61
272.32

CHECK AMOUNT
21,787.61
0.00

0.00

0.00

0.00



Payroll Summary Report
Board of Directors - Agenda Date Febraury 11, 2026

*)

Gross Wages 12/27/2025 1/10/2026 1/24/2026
Regular $34,189.32 $34,204.71 $34,481.97
Overtime Wages $358.39 $782.43 $464.31
Stand By $540.00 $840.00 $840.00

Gross Wages $35,087.71 $35,827.14 $35,786.28
Cell Phone Allowance $62.50 $62.50 $62.50
Health Pay-Out $272.50 $272.50 $272.50

Total Wages $35,422.71 $36,162.14 $36,121.28

Disbursements

Net Wages $26,528.18 $26,885.46 $26,840.32
State and Federal Agencies $6,876.06  $6,902.50 $6,916.23
CalPERS $6,771.40 $6,880.46  $6,888.50
SEIU - Union Fees $175.30 $175.30 $175.30

Total Disbursements processed with Payroll $40,350.94 $40,843.72 $40,820.35
Health (Disbursed with reoccurring bills) $4,768.29  $4,765.29  $4,765.29

Total District Payroll Related Costs $45,119.23 $45,609.01 $45,585.64

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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Board Member Stipend Summary Report

Board of Directors - Agenda Date February 11, 2026

Gross Stipends

Board Member Stipends
Gross Stipends

Disbursements

Net Stipends
State and Federal Agencies

Total Disbursements processed with Stipends

(*)

11/30/2025 1/26/2026
$400.00 $400.00
$400.00 $400.00
$369.40 $369.40

$61.20 $61.20
$430.60 $430.60

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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BOARD OF DIRECTOR'S REGULAR MEETING
COMPENSATION FORM , T
JiN 15 2026

BoARD MEeTING: JANUARY 14, 2026

SIGNATURE ELIGIBLE/TAKEN
DIRECTORS DATE COMPENSATION

~ | N - //—l&)
presipent__ GIBSON (7;}&/ il $ 0.00
vice presipent ROSE X /f/]ﬁ%&g /’/(/%/é $100.00

/] - ;
DIRECTOR AUSTIN 7\\}\/@(&/ Am(/\\_) /J }( {Z(ﬁ $100.00

4 fi Jof < R6
onecron_ JOYCE-SUNESON | /9 okt 7. pec A orimn 10000
o7
prector___ VILLA /MZ{/J/ [~ /9 2& $100.00
|70

Oceano Community Services District - BYLAW's
Section 8.1: Each Director is authorized to receive one hundred dollars ($100.00) as compensation for each Regular or Special Meeting.

Section 8.2: In no event shall Director compensation exceed one hundred dollars ($100.00) per day.
Section 8.3: Director compensation shall not exceed six hundred ($600.00) in any one (1) calendar month.
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Oceano Community Services District
Five Star Bank Mastercard

A/P Mastercard Credit Card Disbursement

Date Name Amount Description GL Account #
12/02/2025|Z00M.COM 888-799-9666 SAN JOSE CA $55.24 |OFFICE EXPENSE 01-5-4100-200
12/16/2025]|ASCE SLO BRANCH SAN LUIS OBISCA $26.12 |CLASSES/SEMINARS/TRAINING FEE |01-5-4100-285
12/17/2025]|INTUIT *QBOOKS ONLINE SAN DIEGO CA $75.00 |PERMITS, FEES LICENSES 01-5-4100-248
12/22/2025|OFFICE OF WATER PROGRA 9162786142 CA $75.00 |CLASSES/SEMINARS/TRAINING FEE |02-5-4400-285
12/25/2025|ADOBE SAN JOSE CA $47.98 |PERMITS, FEES LICENSES 01-5-4100-248

Total ACH - 01/12/2026 S 279.34
02/11/2026 Board Meeting - Five Star Bank Mastercard
$279.34

Online Payment - paid 01/12/2026
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1/15/2026

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

1010

I-000038-819-401

4:22 PM
01 Oceano CSD, CA
AP ACCOUNTS PAYABLE

0/00/0000 THRU 99/99/9999

NAME STATUS

LIVE, LLC DBA ADVANTAGE ANSWER
LIVE, LLC DBA ADVANTAGE ANSWER R

A/P HISTORY CHECK REPORT

CHECK
DATE

1/14/2026

01 5-4100-110 COMMUNICATIONS LIVE, LLC DBA ADVANT
1012 AGP VIDEO INC.
1-9875 AGP VIDEO INC. R 1/14/2026
01 5-4100-220 PROFESSIONAL SERVICES AGP VIDEO INC.
1090 CHARTER COMMUNICATIONS
I-170594401122125 CHARTER COMMUNICATIONS R 1/14/2026
01 5-4100-110 COMMUNICATIONS CHARTER COMMUNICATIO
1845 COASTAL COPY, INC.
1-1176323 COASTAL COPY, INC. R 1/14/2026
01 5-4100-220 PROFESSIONAL SERVICES COASTAL COPY, INC.
02 5-4400-205 OUTSIDE UB MAIL SERVICE COASTAL COPY, INC.
03 5-4500-205 OUTSIDE UB MAIL SERVICE COASTAL COPY, INC.
0280 DE LAGE LANDEN FINANCIAL SERVI
1-594371857 DE LAGE LANDEN FINANCIAL SERVI R 1/14/2026
01 5-4100-220 PROFESSIONAL SERVICES DE LAGE LANDEN FINAN
1138 DIGITAL WEST NETWORKS, INC.
I-127069701-0011952 DIGITAL WEST NETWORKS, INC. R 1/14/2026
01 5-4100-110 COMMUNICATIONS DIGITAL WEST NETWORK
0172 HIRIARTE'S INDOOR CLEANING SER
I-042025 HIRIARTE'S INDOOR CLEANING SER R 1/14/2026
01 5-4100-173 MAINT:STRUCTURES/IMPROVEMENTS HIRIARTE'S INDOOR CL
1340 PACIFIC GAS & ELECTRIC
1-12232025 PACIFIC GAS & ELECTRIC R 1/14/2026
01 5-4195-295 STREET LIGHTING STREET LIGHTS
02 5-4400-290 UTILITIES WATER
03 5-4500-290 UTILITIES SEWER
01 5-4100-290 UTILITIES 1689 FRONT, VILLAGE
01 5-4100-290 UTILITIES MODULAR
01 5-4100-290 UTILITIES 1655 FRONT - ADM
01 5-4100-200 OFFICE EXPENSE 1655 FRONT - ADM RET
1484 SO CAL GAS
I-DEC1655-2025 SO CAL GAS R 1/14/2026
01 5-4100-290 UTILITIES SO CAL GAS
I-DEC1689-2025 SO CAL GAS R 1/14/2026
01 5-4100-290 UTILITIES SO CAL GAS
I-DEC1935-2025 SO CAL GAS R 1/14/2026
01 5-4100-290 UTILITIES SO CAL GAS

Agenda Item 7B
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CHECK  CHECK
AMOUNT DISCOUNT NO STATUS
062015
841.66
062016
785.00
062017
150.00
062018
286.51
23.37
23.36
062019
213.43
062020
201.42
062021
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062023
88.20
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AMOUNT

841.66

785.00

333.24

213.43

717.75

199.71



1/15/2026

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

1206

4:22 PM
01 Oceano CSD, CA
AP ACCOUNTS PAYABLE

0/00/0000 THRU 99/99/9999

I-6131679486

02
03
06
10

5-4400-110
5-4500-110
5-4900-110
5-4300-110

** TOTALS *
REGULAR CHECKS:
HAND CHECKS:

DRAFTS:
EFT:

NON CHECKS:

VOID CHECKS:

TOTAL ERRORS: 0

NAME

VERIZON WIRELESS
VERIZON WIRELESS
COMMUNICATIONS
COMMUNICATIONS
COMMUNICATIONS
COMMUNICATIONS

G/L ACCOUNT

01 5-4100-110
01 5-4100-173
01 5-4100-200
01 5-4100-220
01 5-4100-290
01 5-4195-295
02 5-4400-110
02 5-4400-205
02 5-4400-290
03 5-4500-110
03 5-4500-205
03 5-4500-290
06 5-4900-110
10 5-4300-110

A/P HISTORY CHECK REPORT

CHECK CHECK
STATUS DATE AMOUNT DISCOUNT NO
R 1/14/2026 062024
VERIZON WIRELESS - W 178.92
VERIZON WIRELESS - S 29.07
VERIZON WIRELESS - G 13.42
VERIZON - FACILITIES 2.24
NO INVOICE AMOUNT DISCOUNTS
10 8,515.86 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 VOID DEBITS 0.00
VOID CREDITS 0.00 0.00 0.00
** G/L ACCOUNT TOTALS **
NAME AMOUNT
COMMUNICATIONS 1,193.08
MAINT: STRUCTURES/IMPROVEMENTS 850.00
OFFICE EXPENSE 166.67
PROFESSIONAL SERVICES 1,284.94
UTILITIES 769.53
STREET LIGHTING 2,902.34
*x% FUND TOTAL *** 7,166.56
COMMUNICATIONS 178.92
OUTSIDE UB MAIL SERVICE 23.37
UTILITIES 983.41
*x% FUND TOTAL *** 1,185.70
COMMUNICATIONS 29.07
OUTSIDE UB MAIL SERVICE 23.36
UTILITIES 95.51
*%% FUND TOTAL *** 147.94
COMMUNICATIONS 13.42
*%x FUND TOTAL *** 13.42
COMMUNICATIONS 2.24
*x% FUND TOTAL *** 2.24

Agenda Item 7B
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CHECK CHECK
STATUS AMOUNT

223.65

CHECK AMOUNT
8,515.86
0.00

0.00
0.00
0.00



1/15/2026 4:26 PM

A/P HISTORY CHECK REPORT

VENDOR SET: 01 Oceano CSD, CA
BANK : AP ACCOUNTS PAYABLE
DATE RANGE: 0/00/0000 THRU 99/99/9999

VENDOR I.D.

0059
I-HEA202512172537
01 5-4100-090
01 5-4100-603
I-HEA202512292538
01 5-4100-090
01 5-4100-603

0379
I-DNT202512172537
01 5-4100-090
01 5-4100-603
I-DNT202512292538
01 5-4100-090
01 5-4100-603
I-VIS202512172537
01 5-4100-090
01 5-4100-603
I-VIS202512292538
01 5-4100-090
01 5-4100-603
0301
I-INS202512172537
01 5-4100-090
01 5-4100-603
I-INS202512292538
01 5-4100-090
01 5-4100-603
I-LIF202512172537
01 5-4100-090
01 5-4100-603
I-LIF202512292538
01 5-4100-090
01 5-4100-603
0192

I-IN3649959
01 5-4100-090
01 5-4100-090

CHECK
NAME STATUS DATE
BLUE SHIELD OF CALIFORNIA
HEALTH INSURANCE R 1/14/2026
INS: GROUP HEALTH/LIFE HEALTH INSURANCE
UTILITY CREW - EMPLOYEE INSUR HEALTH INSURANCE
HEALTH INSURANCE R 1/14/2026
INS: GROUP HEALTH/LIFE HEALTH INSURANCE

UTILITY CREW - EMPLOYEE INSUR HEALTH INSURANCE

HUMANA INSURANCE CO.

DENTAL R 1/14/2026
INS: GROUP HEALTH/LIFE DENTAL

UTILITY CREW - EMPLOYEE INSUR DENTAL

DENTAL R 1/14/2026
INS: GROUP HEALTH/LIFE DENTAL

UTILITY CREW - EMPLOYEE INSUR DENTAL

VISION INS. R 1/14/2026
INS: GROUP HEALTH/LIFE VISION INS.
UTILITY CREW - EMPLOYEE INSUR VISION INS.
VISION INS. R 1/14/2026
INS: GROUP HEALTH/LIFE VISION INS.

UTILITY CREW - EMPLOYEE INSUR VISION INS.

PRINCIPAL LIFE INSURANCE COMPA

LONG TERM DISABILITY R 1/14/2026
INS: GROUP HEALTH/LIFE LONG TERM DISABILITY
UTILITY CREW - EMPLOYEE INSUR LONG TERM DISABILITY
LONG TERM DISABILITY R 1/14/2026
INS: GROUP HEALTH/LIFE LONG TERM DISABILITY
UTILITY CREW - EMPLOYEE INSUR LONG TERM DISABILITY
LIFE INS. R 1/14/2026
INS: GROUP HEALTH/LIFE LIFE INS.

UTILITY CREW - EMPLOYEE INSUR LIFE INS.

LIFE INS. R 1/14/2026
INS: GROUP HEALTH/LIFE LIFE INS.

UTILITY CREW - EMPLOYEE INSUR LIFE INS.

TASC -CLIENT INVOICES

TASC -CLIENT INVOICES R 1/14/2026
INS: GROUP HEALTH/LIFE FSA - ADM FEES-MONTH
INS: GROUP HEALTH/LIFE FSA - ADM ANNUAL REN
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966.
2,208.

1,237.
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100.
117.
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56.
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95
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.64
.86

65
27

43
94

14
60

40
27

29
53

21
00

DISCOUNT

CHECK
NO

062025

062025

062026

062026

062026

062026

062027

062027

062027

062027

062028
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CHECK CHECK
STATUS AMOUNT

6,350.22

611.31

350.60

618.21



1/29/2026 3:32 PM
VENDOR SET: 01
BANK: AP
DATE RANGE:

VENDOR I.D.

0059
I-HEA202601132539
01 5-4100-090
01 5-4100-603
I-HEA202601282541
01 5-4100-090
01 5-4100-603

0379
I-DNT202601132539
01 5-4100-090
01 5-4100-603
I-DNT202601282541
01 5-4100-090
01 5-4100-603
I-VIS202601132539
01 5-4100-090
01 5-4100-603
I-VIS202601282541
01 5-4100-090
01 5-4100-603
0301

I-INS202601132539
01 5-4100-090
01 5-4100-603

I-INS202601282541
01 5-4100-090
01 5-4100-603

I-LIF202601132539
01 5-4100-090
01 5-4100-603

I-LIF202601282541
01 5-4100-090
01 5-4100-603

** TOTALS * *
REGULAR CHECKS:
HAND CHECKS:
DRAFTS:
EFT:
NON CHECKS:

VOID CHECKS:

TOTAL ERRORS: 0

Oceano CSD, CA
ACCOUNTS PAYABLE
0/00/0000 THRU 99/99/9999

NAME

BLUE SHIELD OF CALIFORNIA

HEALTH INSURANCE
INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
HEALTH INSURANCE
INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE

HUMANA INSURANCE CO.
DENTAL

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
DENTAL

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
VISION INS.

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
VISION INS.

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE

A/P HISTORY CHECK REPORT

CHECK

STATUS DATE

R 1/28/2026
HEALTH INSURANCE

INSUR HEALTH INSURANCE

R 1/28/2026
HEALTH INSURANCE

INSUR HEALTH INSURANCE

R 1/28/2026
DENTAL

INSUR DENTAL

R 1/28/2026
DENTAL

INSUR DENTAL

R 1/28/2026
VISION INS.

INSUR VISION INS.

R 1/28/2026
VISION INS.

INSUR VISION INS.

PRINCIPAL LIFE INSURANCE COMPA

LONG TERM DISABILITY
INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
LONG TERM DISABILITY
INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
LIFE INS.

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE
LIFE INS.

INS: GROUP HEALTH/LIFE
UTILITY CREW - EMPLOYEE

R 1/28/2026
LONG TERM DISABILITY

INSUR LONG TERM DISABILITY

R 1/28/2026
LONG TERM DISABILITY

INSUR LONG TERM DISABILITY

R 1/28/2026
LIFE INS.

INSUR LIFE INS.

R 1/28/2026
LIFE INS.

INSUR LIFE INS.

AMOUNT

1,772.98
1,402.13

1,294.79
1,880.32

219.53
110.82

179.17
151.18

20.26
15.66

14.56
21.36

69.37
44.37

63.45
50.29

46.99
24.83

40.25
31.57

INVOICE AMOUNT

NO
3
0
0
0
0
0 VOID DEBITS 0.00
VOID CREDITS 0.00
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7,453.
0.

0
0.
0

88
00

.00

00

.00

.00

DISCOUNT

CHECK
NO

062029

062029

062030

062030

062030

062030

062031

062031

062031

062031

DISCOUNTS

0.

o o oo

00
.00
.00
.00
.00

.00

PAGE:

CHECK
STATUS

CHECK
AMOUNT

6,350.22

732.54

371.12

CHECK AMOUNT
7,453.88
0.00

0.00

0.00

0.00



1/29/2026 3:30 PM
VENDOR SET: 01
BANK: AP
DATE RANGE:

VENDOR I.D.

1845

I-1179440
01 5-4100-220

1340
I-01232026

01 5-4195-295

02 5-4400-290

03 5-4500-290

01 5-4100-290

01 5-4100-290

01 5-4100-290

01 5-4100-200

** TOTALS *

REGULAR CHECKS:
HAND CHECKS:
DRAFTS:
EFT:
NON CHECKS:
VOID CHECKS:

TOTAL ERRORS: 0

Oceano CSD, CA
ACCOUNTS PAYABLE
0/00/0000 THRU 99/99/9999

A/P HISTORY CHECK REPORT

CHECK CHECK
NAME STATUS DATE AMOUNT DISCOUNT NO
COASTAL COPY, INC.
COASTAL COPY, INC. R 1/28/2026 062032
PROFESSIONAL SERVICES COASTAL COPY, INC. 447.56
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC R 1/28/2026 062033
STREET LIGHTING STREET LIGHTS 3,032.49
UTILITIES WATER 1,526.88
UTILITIES SEWER 123.66
UTILITIES 1689 FRONT, VILLAGE 85.73
UTILITIES MODULAR 9.86
UTILITIES 1655 FRONT - ADM 506.90
OFFICE EXPENSE 1655 FRONT - ADM RET 166.67
NO INVOICE AMOUNT DISCOUNTS
2 5,899.75 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00
0 VOID DEBITS 0.00
VOID CREDITS 0.00 0.00 0.00
** G/L ACCOUNT TOTALS **
G/L ACCOUNT NAME AMOUNT
01 5-4100-200 OFFICE EXPENSE 166.67
01 5-4100-220 PROFESSIONAL SERVICES 447.56
01 5-4100-290 UTILITIES 602.49
01 5-4195-295 STREET LIGHTING 3,032.49
*x% FUND TOTAL *** 4,249.21
02 5-4400-290 UTILITIES 1,526.88
*%x FUND TOTAL *** 1,526.88
03 5-4500-290 UTILITIES 123.66
*x% FUND TOTAL *** 123.66
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0.00
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Oceano Community Services District

1655 Front Street |P.O. Box 599 | Oceano, CA 93475
(805) 481-6730 | FAX (805) 481-6836

Date: February 11, 2026
To: Board of Directors
From: Carey Casciola, Business and Accounting Manager

Subject:  Agenda Item #7(C): Submittal of the District’s Fiscal Year 2025-26 Quarter 2 Investment Report
ending December 31, 2025

Recommendation

It is recommended that the OCSD Board receive and file the District’s 2025-26 Quarter 2 Investment
Report ending December 31, 2025.

Discussion

Government Code section 61053(f) requires the District Treasurer to report to the Board of Directors
quarterly regarding receipts, disbursements, and balances in each District fiscal account. Attachment 1 is the
District’s investment report for the second quarter ending December 31, 2025. This report meets the reporting
requirements outlined in the California Government Code Sections 53600 et seq. and the Oceano CSD
Investment Policy and Guidelines adopted with Resolution 2025-02, the District’s Investment Policy, which is

required by Government Code section 53646(A)(2).

The total cash and investment portfolio book value (cost) held by the District as of December 31, 2025,
was $3,774,428.

The cash and investments held by the District include the following components: Managed Investment
Portfolio (51,843,866), CAMP ($1,070,573), County of San Luis Obispo Pooled Investment Fund ($22,086),
Cash/Time Deposits ($828,554), earned interest on investments ($37,645), and accrued interest on investments
$9,349 this quarter. The “earned interest” is the interest earned on investments over a specific period, while
accrued interest is the interest that an investment has earned, but hasn’t yet been received, and paid interest is
the interest that has already been received as payment.

Cash and investments held by the District and the trustees continue to be invested in accordance with
the Government Code and the Board Investment Policy.

During the quarter, one Certificate of Deposit in the amount of $100,000 matured and one Federal
Agency Bond in the amount of $100,157 was purchased.
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Two-year Treasuries were yielding 3.60% at the beginning of the quarter ended 3.47% at the end of the
quarter, which was a decrease of 13 basis points for the quarter.

As of December 31, 2025, the Weighted Yield to Maturity on the Managed Investment Portfolio was
3.82%.

At the end of this quarter, the Weighted Average Maturity of the Managed Investment Portfolio was
2.37 years.

The Federal Open Market Committee (FOMC) meets approximately every six weeks and determines the
level of the Federal Funds Rate. At the December 10" meeting, the FOMC voted to lower the target range from
the federal funds rate by % percentage pointto 3 % to 3 % percent.

Summary from the December 10th FOMC meeting:

"Available indicators suggest that economic activity has been expanding at a moderate pace. Job gains
have slowed this year, and the unemployment rate has edged up through September. More recent indicators
are consistent with these developments. Inflation has moved up since earlier in the year and remains somewhat
elevated.

The Committee seeks to achieve maximum employment and inflation at the rate of 2 percent over the
longer run. Uncertainty about the economic outlook remains elevated. The Committee is attentive to the risks to
both sides of its dual mandate and judges that downside risks to employment rose in recent months.

In support of its goals and in light of the shift in the balance of risks, the Committee decided to lower the
target range for the federal funds rate by 1/4 percentage point to 3-1/2 to 3-3/4 percent. In considering the
extent and timing of additional adjustments to the target range for the federal funds rate, the Committee will
carefully assess incoming data, the evolving outlook, and the balance of risks. The Committee is strongly
committed to supporting maximum employment and returning inflation to its 2 percent objective.

In assessing the appropriate stance of monetary policy, the Committee will continue to monitor the
implications of incoming information for the economic outlook. The Committee would be prepared to adjust the
stance of monetary policy as appropriate if risks emerge that could impede the attainment of the Committee’s
goals. The Committee’s assessments will take into account a wide range of information, including readings on
labor market conditions, inflation pressures and inflation expectations, and financial and international
developments.."

Finance staff hired Optimized Investment Partners in February 2023 to help improve the investment
returns for the District and to ensure compliance with the California Government Code by ensuring the safety of
principal and sufficient liquidity for operations. Ongoing portfolio management activity will continue to be
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performed in partnership with Optimized Investment Partners, the General Manager, and the Business &
Accounting Manager.

Staff has reviewed the decision contemplated by this action and has determined that it is not
site-specific and consequently, the real property holdings of the Board members do not create a disqualifying
real property-related financial conflict of interest under the Political Reform Act (Cal. Gov’'t Code § 87100, et
seq.). Staff is not independently aware, and has not been informed by any Board member, of any other fact that
may constitute a basis for a decision-maker conflict of interest in this matter.

Other Agency Involvement
The County of San Luis Obispo.
Other Financial Considerations

Considering the projected timing of cash receipts and disbursements and the structure of the Pooled
Investment Portfolio, the District should be able to meet its overall cash flow needs comfortably over the next
six months. There is no direct fiscal impact of this action. The FY 2025-26 Adopted Budget projected $120,000
in interest during the fiscal year. Based on the second quarter budget review, the District is expected to earn a
total of 149,096; however, future rate changes could pull this return back toward or below the adopted budget
projection.

Results

Establishing compliance with Government Code 61000-61250 regarding Community Services Districts
and the District’s Investment Policy will help ensure that the District’s funds are appropriately managed and
promote a prosperous, well-governed community.

e Attachment 1 — Investment Report for the 2025-26 2" Quarter Ending December 31, 2025
e Attachment 2 —2025-26 2" Quarter Summary of Cash and Investments as of December 31, 2025
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Oceano Community Services District
Summary of Cash and Investments for the Quarter Ended December 31, 2025

Portfolio Assets Par Value (1) Market Value (2) Book Value (3) % of Portfolio
Cash & Investments Held by District
Investment Portfolio
Managed Investments

U.S. Bank Custodial Cash Account S 61,028 S 61,028 $61,028 1.62%
U.S. Treasury Bill/ Note 1,000,000 988,258 $978,388 25.99%
Federal Agency Bond 800,000 806,880 $804,450 21.37%
Certificate of Deposit = - SO 0.00%
Managed Investments Subtotal $ 1,861,028 S 1,856,166 $1,843,866 48.97%
Pooled Investments

County Pool-SLO S 22,086 S 22,086 $22,086 0.59%
CAMP 1,070,573 1,070,573 $1,070,573 28.43%
Pooled Investments Subtotal $ 1,092,659 S 1,092,659 $1,092,659 29.02%
Investment Portfolio Subtotal $ 2,953,687 $ 2,948,825 $2,936,525 77.99%
Cash/Time Deposits S 828,554 S 828,554 $828,554 22.01%
Funds Available for Investment $ 3,782,240 S 3,777,378 $3,765,078 100.00%

Accrued Interest S 9,349 S 9,349 $9,349

Total Cash & Investments Held by District ) 3,791,590 S 3,786,728 $3,774,428

Notes:

1. Parvalue is the principal amount of the investment on maturity.

2. Market values contained herein are received from sources we believe are reliable; however, we do not guarantee their accuracy.
3. Book value is par value of the security plus or minus any premium or discount on the security.
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Oceano Community Services District
Investment Report for the Quarter Ended December 31, 2025

Investment Portfolio Summary and Key Statistics

0.59%

1.62%_ \ 0.00%

m CAMP 28.43%

® U.S. TREASURY BILL/NOTE 25.99%

W CASH/TIME DEPOSITS 22.01%

B FEDERAL AGENCY BOND 21.37%

W INVESTMENT CASH ACCOUNT 1.62%

B COUNTY POOL (SLO) 0.59%

m CERTIFICATE OF DEPOSIT 0.00%

U.S. Treasury Yields - Quarterly Comparison

Maturity Dec 2025 Sep 2025 Change

3-Month 3.67% 4.02% -0.35%
1-Year 3.48% 3.68% -0.20%
2-Year 3.47% 3.60% -0.13%
3-Year 3.55% 3.61% -0.06%
5-Year 3.73% 3.74% -0.01%
10-Year 4.18% 4.16% 0.02%

2-Year U.S. Treasury Yield - Historical Data
Dec 2025 Dec 2024 Dec 2023 Dec 2022
3.47% 4.25% 4.23% 4.41%

Agenda Item 7C

Portfolio Key Statistics

PAR Value $ 2,953,687
Book Value (COST) $ 2,936,525
Market Value $ 2,948,825
Weighted Average Maturity (in years) 2.37
Weighted Yield to Maturity™ 3.82%

*Note: Cash/time deposits not included in WYTM

Portfolio Maturitv Distributi
5% o+ 22% 22% 22%

20% - 17% 17%

15% -

10% -

5% -

0% T T T T T
Under 1 1-2Years 2-3Years 3-4Years 4-5Years
Year

Excludes Pooled Investments and U.S. Bank Custodial Cash Account

Portfolio Maturity PAR Maturing % Maturing

Under 1 Year $ 400,000 22%

1-2Years $ 400,000 22%

2-3 Years $ 400,000 22%

3-4 Years $ 300,000 17%

4 -5 Years $ 300,000 17%

Total $ 1,800,000 100%

Interest Earnings FY 24-25 FY 25-26 Change

Oct $ 1,606 $ 13,721 $ 12,114
Nov $ 6,632 $ 12,680 $ 6,048
Dec $ 6,699 $ 11,245 $ 4,545
Total for Quarter $ 14,938 $ 37,645 $ 22,708

Note: Interest Earnings figures do not include capital gains or losses

Attachment 2 - Portfolio



Oceano Community Services District

1655 Front Street |P.O. Box 599 | Oceano, CA 93475
PHONE (805) 481-6730 | FAX (805) 481-6836

Date: February 11, 2026
To: Board of Directors
From: Peter Brown, General Manager

Agenda Item #8(A): Discussion and consideration of the 2025 Northern Cities Management Area (NCMA)
Technical Group Strategic Plan.

Recommendation
That the OCSD Board discuss, receive, and file the 2025 NCMA Technical Group Strategic Plan.

Discussion

In 2025, the Northern Cities Management Area (NCMA) Technical Group completed an update to its
strategic plan. This update included review and comment by the City Managers and OCSD’s General Manager as
well. The plan builds on prior strategic plans finalized in 2014 and 2020 and is the result of a series of strategic
planning workshops that occurred over the past year. Workshops were held with members of the Technical Group
and executive management from each NCMA member agency. The purpose of the plan is to articulate the group’s
mission, align the goals of the member agencies, and guide future initiatives that maintain and enhance
sustainable groundwater management within the context of a “one water” concept.

The Northern Cities, comprised of the Oceano Community Services District and the cities of Arroyo
Grande, Grover Beach, and Pismo Beach, have a long history of cooperative management of shared water
resources and continue to work together to manage groundwater and surface water supplies for a population of
approximately 46,000 residents and hundreds of thousands of visitors each year. The Northern Cities initiated
collaborative management of the Santa Maria Groundwater Basin (SMGB) in 1983 with the development of the
Agreement Regarding Management of the Arroyo Grande Groundwater Basin. In 1997, the SMGB became subject
to litigation, and the 2005 Stipulation established the NCMA (in addition to two other management areas in
Nipomo and Santa Maria) under court oversight. The NCMA Technical Group is responsible for meeting monitoring
and reporting requirements to the Santa Clara Superior Court and continuing the legacy of regional collaboration
on groundwater and surface water supplies.

The strategic plan is a document that guides the multi-agency collaborative by first defining the group’s
mission and documenting the many roles and responsibilities of NCMA stakeholders for the NCMA TG, elected
officials, and members of the public.

The NCMA Technical Group’s mission is to “Preserve and enhance the sustainability, quality, and
affordability of water supplies for the Northern Cities Management Area through science-based groundwater
management, supply reliability, cooperative management, adaptive management, proactive monitoring, and
maintaining cost-effective water supplies.”
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To translate mission into action, the plan describes three primary strategic objectives: (1) Enhance Water
Supply Reliability; (2) Support Effective Water Resource Management; and (3) Conduct Effective Outreach and
Regional Coordination. These objectives are met through both ongoing and discrete initiatives. The Technical
Group’s ongoing core initiatives include quarterly monitoring of water levels and water quality, preparation of the
annual groundwater monitoring report, annual collaboration with agricultural representatives, and sustained
internal/external engagement. A concerted effort is currently underway with the NMMA in order to further
engage regional partners and attempt to decrease ongoing groundwater contour flows from NCMA toward
NMMA because of potential overdraft.

The plan also identifies and prioritizes strategic initiatives that achieve the primary objectives. A weighting
and scoring process was completed collaboratively by the Technical Group to prioritize strategic initiatives
according to four criteria: reliability & sustainability, enhanced management, cost effectiveness, and ease of
implementation. This weighting and ranking process is intended to be flexible and adaptive as conditions change,
providing a framework for the Technical Group to prioritize and implement the highest-priority initiatives as time
and budgets allow. Finally, an implementation plan is included to outline required actions, participants, estimated
budgets, and timeframes for each initiative.

Other Agency Involvement

The cities of Arroyo Grande, Grover Beach, and Pismo Beach are the other agencies in the Northern Cities
Management Area responsible for basin management. The cities have collectively developed the 2025 NCMA
Technical Group Strategic Plan with the OCSD and plan to take similar agenda items to their respective City
Councils.

Financial Considerations

There is no budget impact presently, as the NCMA activities and strategic plan are already incorporated
into the Board’s adopted budget. The strategic plan may guide future budgetary planning for the NCMA agencies,
subject to prioritization, review, and approval of the TG members and NCMA agencies.

Results

The 2025 NCMA TG Strategic Plan defines the purpose of the Technical Group and will guide efforts over
the next five years as its member agencies seek to maintain and enhance regional collaboration on water
resources management and deliver safe, reliable, and affordable water to their communities.

Attachments
1. NCMA 2025 Strategic Plan
2. NCMA Draft Plan Executive Feedback
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Prepared for:

City of Arroyo Grande

City of Grover Beach

Oceano Community Services District

City of Pismo Beach
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1.0 Introduction and Purpose

The Northern Cities Management Area (NCMA) Technical Group (NCMA TG) developed the
NCMA TG Strategic Plan (Strategic Plan) for the purpose of providing the NCMA TG with:

» A Mission Statement to guide future initiatives;
» A framework for communicating water resource goals; and
» A formalized Work Plan for the next 10 years

The first NCMA TG Strategic Plan was finalized in 2014. The plan was then updated in 2020. This
2025 update was developed over a series of strategic planning sessions and NCMA TG meetings.

2.0 Background

The Northern Cities, comprised of the Oceano Community Services District and the cities of
Arroyo Grande, Grover Beach and Pismo Beach, have a long history of cooperative management
of shared water resources, and continue to actively work together to manage groundwater and
surface water supplies for a population of approximately 46,000 residents and hundreds of
thousands of visitors each year. The service areas for each of the Northern Cities are shown in
Appendix A. The Northern Cities initiated collaborative management of the Santa Maria
Groundwater Basin (SMGB) in 1983, with the development of the Agreement Regarding
Management of the Arroyo Grande Groundwater Basin (Gentlemen’s Agreement). The
Gentlemen’s Agreement defined the safe yield for the Northern Cities portion of the SMGB and
allocated the available water to the urban and agricultural users.

In 1997, the SMGB became subject to litigation and in 2002 the Northern Cities, the Northern
Landowners, and Other Parties entered into a Settlement Agreement, which reaffirmed the
Gentlemen’s Agreement. Subsequently, the Northern Cities and other Parties entered into the
2005 Stipulation, which formally divided the SMGB into three management areas: the Northern
Cities Management Area (NCMA); the Nipomo Mesa Management Area (NMMA); and the Santa
Maria Valley Management Area (SMVMA). The boundaries of each of the management areas are
shown in Appendix A. The Superior Court of California later adopted the Stipulation in its January
25, 2008 Judgment After Trial (Judgment). On November 21, 2012, the California Court of Appeal
(Sixth Appellate District) upheld the Superior Court’s Judgment. The California Supreme Court
later refused to hear the case — upholding the Appellate Court’s decision.

The Stipulation requires that each Management Area develop a monitoring program that must
include data collection and monitoring sufficient to determine land and water uses within the
management area, sources of supply to meet those uses, groundwater conditions including
groundwater level and quality, the amount and disposition of Developed Water supplies, and the
amount and disposition of other sources of water supply. This information must be presented to
the Court in an annual report that summarizes the results of the monitoring program, changes in

Strategic Plan
Northern Cities Management Area Technical Group | 1
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groundwater supplies and any threats to groundwater supplies. In 2009, the Northern Cities
formed the Northern Cities Management Area Technical Group (NCMA TG), comprised of
technical staff from each of the agencies and selected consultants, to coordinate their efforts for
the monitoring program and the annual report.

As part of their collaborative management, the Northern Cities split the costs for the monitoring
program, the annual report and staff extension services, based upon each agency’s percentage
of the groundwater basin safe yield. The NCMA TG’s operating budget for these tasks is
approximately $315,000 per year. The overall annual budget varies year by year based upon the
different initiatives pursued by the NCMA TG.

In addition to the preparation of the Annual Report, the NCMA TG works collaboratively with the
other jurisdictions and regional groups to manage water supplies within southern San Luis Obispo
County. Roles and responsibilities within the NCMA are defined in Section 3.0 and Appendix B
outlines the NCMA TG’s relationship with the related agencies, groups, committees,
organizations, agreements and initiatives. In coordination with the other regional groups and on
its own, the NCMA TG actively pursues opportunities to enhance the sustainability of water supply
resources within the NCMA.

3.0 Mission and Responsibilities

The NCMA TG exists to help guide ongoing initiatives and to capture the requirements outlined
in the Gentlemen’s Agreement, Settlement Agreement and the Stipulation.

NCMA Mission Statement

Preserve and enhance the sustainability, quality, and affordability of water supplies for the
Northern Cities Area by:

» Managing groundwater resources using science-based approaches
Enhancing supply reliability

Advancing the legacy of cooperative water resources management
Promoting adaptive management

Protecting water quality and supply through proactive monitoring
Maintaining cost-effective water supplies

NCMA Roles and Responsibilities

YV VV VY

A list of various parties and their respective responsibilities in the management of water resources
in the Northern Cities Management Area include:

Agricultural Representatives

o Meet with NCMA Technical Group to collaborate on basin management

Strategic Plan
Northern Cities Management Area Technical Group | 2
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Legal Counsel
o Work under the direction of the NCMA agencies
e Protect NCMA water rights and advance NCMA legal interests
o Develop legal frameworks for regional collaboration between NCMA agencies

NCMA Agency Governing Bodies and Executive Leadership

e Engage the public
e Lead policy direction
e Strengthen regional partnerships

NCMA Technical Group

o Represent NCMA agencies

o Meet court-mandated monitoring and reporting requirements

¢ Perform technical analysis and develop solutions to relevant issues

e Proactively evaluate and recommend sustainable management practices

Public

¢ Inform NCMA agency priorities
o Elect NCMA agency governing bodies

San Luis Obispo County

o Enforce stipulation in areas outside the NCMA agencies’ service areas
e Collect and provide monitoring data for NCMA monitoring program

Santa Clara County Superior Court

e Enforce the Santa Maria River Valley Groundwater Basin Stipulation and Judgement
o Arbitrate disagreements between stipulating parties

4.0 Obijectives of the NCMA TG

Through the strategic planning process, the NCMA TG identified several key objectives to guide
future efforts. These objectives include:

1. Enhance Water Supply Reliability

o Develop coordinated response plan for seawater intrusion and other supply
emergencies

o Support implementation of projects and initiatives that increase water supply
reliability
Prepare the Northern Cities for prolonged drought conditions
Adaptively manage pumping from the groundwater basin in response to changing
conditions

o Mitigate threats to groundwater sustainability

Strategic Plan
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2. Support Effective Water Resource Management
Effectively manage water resources through conjunctive use and other strategies

o Encourage collaboration between technical/legal/managerial teams
o Abide by the legal/regulatory groundwater management requirements
o Support understanding of current and historic groundwater conditions to inform

water resources initiatives

3. Conduct Effective Outreach and Regional Coordination
o Maintain effective cooperation and information sharing to further the objectives of
the NCMA agencies
o Reinforce the role of the NCMA TG as the recognized technical expert for water
resources within the Northern Cities Management Area

5.0 Ongoing Initiatives

The NCMA TG leads multiple ongoing initiatives that are required regularly by the Stipulation and
Judgement or are recurring in nature. These initiatives form the foundation of the NCMA TG’s
work and are summarized in Table 1.

Table 1: Evaluation Criteria and Weighting Factors

Quarterly monitoring of water level and water quality in
the NCMA Sentry/Monitoring Wells. Includes continuous
water level and water quality monitoring using pressure,
Electroconductivity (EC) and temperature transducers.

Quarterly Monitoring

Development of an Annual Report on groundwater
conditions within the NCMA, as required by the
Stipulation and Judgment for the Santa Maria
Groundwater Basin.

Annual Report

Prepare and deliver Annual presentation to the NCMA
NCMA & Agricultural agricultural representatives on the findings from the last
Representatives Collaboration NCMA Annual Report as well as updates on current

groundwater and surface water related projects.

Maintain Executive Management engagement with TG

Maintain | | E |
aintain Internal and Externa and support Agency outreach to the public on NCMA

E
ngagement priorities.
Strategic Plan
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6.0

In addition to completing ongoing initiatives, the NCMA TG regularly seeks to identify strategic
initiatives that further the objectives of the NCMA TG, in alignment with its mission and
responsibilities. The NCMA TG utilized a weighted qualitative ranking process to develop and
guide these priorities. Building on initiatives and criteria from previous strategic plans, the NCMA
TG developed a list of potential initiatives to consider during the evaluation process and
developed four (4) criteria to score and rank the initiatives. Weighting factors were determined for
each evaluation criteria as detailed in Table 2 based on alignment with the NCMA TG’s mission,
responsibilities, and objectives.

Strategic Initiatives

Table 2: Evaluation Criteria and Weighting Factors

Reliability and Sustainability
Enhanced Management

Cost Effectiveness

NN W &

Ease of Implementation
Each of the initiatives was scored on a scale from one (low score) to three (high score) on each

evaluation criteria, guided by the descriptions in Table 3.

Table 3: Qualitative Evaluation Criteria and Score Descriptions

Implementation may

Reliability and
Sustainability

Enhanced
Management

not significantly add to
sustainability or
reliability of water
resources; initiative
benefits may be a
challenge to maintain
in perpetuity.

Maintains existing
management
tools/strategies.

Anticipated to provide
sustained benefits to
the basin with ongoing
maintenance and/or
effort.

Augments existing
management
tools/strategies.

Anticipated to provide
sustained benefits to
the basin and be easy
to maintain once set
into motion.

Introduces new
management
tools/strategies.

Strategic Plan
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Evaluation
L 1 (Low Score) 2 (Middle Score) 3 (High Score)
Criteria
. Balanced benefit to
Lower benefit to cost . .
. .. cost ratio anticipated — . )
ratio anticipated — L Higher benefit to cost
) significant monetary . .

often may include . ratio anticipated —

Cost investment may be

Effectiveness

creation of new
resources or physical
infrastructure with
significant investment.

required, but effort
anticipated to result in
equally significant
benefits.

benefits easily
outweigh the monetary
costs

Ease of
Implementation

Complex — many
stakeholders and/or
significant uncertainty
requiring considerable
effort to overcome;
implementation

Intermediate —
challenges anticipated
to be navigable mostly
with existing
resources;
implementation

Easy — minimal outside
stakeholders;
implementation
timeline of months.

timeline of months to a
few years.

timeline of multiple
years.

The combination of the initiative score for each criteria and
the weighting factors were then utilized to develop a score
and prioritized rank for each initiative, as shown in Table 4
(and in the spreadsheet embedded in the blue box to the
right). Prioritization of key strategies is envisioned to be
dynamic and change over time. It is recommended that the
NCMA TG review and update strategic initiatives and their
respective scoring periodically, especially in the context of
future significantly changed conditions.

Strategic Plan
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Initiatives



				Weighting Factor										4		3		2		2

				Ranking		Origin		Strategic Initiative		Description		Key Objective		Reliability and Sustainability

tc={F8FC96A9-C03B-493F-9E2A-37B8020FD12C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 - Implementation may not significantly add to sustainability or reliability of water resources; initiative benefits may be a challenge to maintain in perpetuity.
2 - Anticipated to provide sustained benefits with ongoing maintenance and/or effort.
3 - Anticipated to provide a lasting benefit to the basin and be easy to maintain once set into motion.		Enhanced Management

tc={6B1439CD-C2D1-4641-8484-2121001E4678}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 - maintains existing management tools/strategies
2 - augments existing management tools/strategies
3 - introduces new management tools/strategies
		Cost Effectiveness

tc={3EDC6FFE-5D55-4B01-9F65-DA3B7BF228B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 - High cost for benefit achieved – often includes creation of new resources or physical infrastructure with significant investment.
2 - Balanced cost for benefit achieved – significant monetary investment may be required, but effort anticipated to result in equally significant benefits.
3 - Benefits anticipated to easily outweigh monetary costs; you get out more than what you put in.		Ease of Implementation

tc={088DF72C-5917-4213-AD8D-89F408D524D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 - Complex; many stakeholders and/or significant uncertainty requiring considerable effort to overcome; implementation timeline of multiple years.
2 - Intermediate; challenges anticipated to be navigable mostly with existing resources; implementation timeline of months to a few years.
3 - Easy; minimal other stakeholders; implementation timeline of months.		Total		Planned Implementation Timeline		Lead Stakeholder

				1		Legacy		Implement Management Agreement		Adopt Management Agreement Update and Adaptive Groundwater Management Plan		Support Effective Water Resource Management		3		3		3		2		31		Short Term (0-5 Years)		NCMA Agency Governing Bodies and Executive Leadership

				2		Legacy		Groundwater Model Management Scenarios		Utilize model to simulate regional groundwater management scenarios		Support Effective Water Resource Management		2		3		3		3		29		Short Term (0-5 Years)		NCMA Technical Group

				3		Legacy		Intertie Plan		Complete Intertie Plan for NCMA		Enhance Water Supply Reliability		2		3		2		3		27		Short Term (0-5 Years)		NCMA Technical Group

				4		Legacy		Supplemental Water Supply Projects		Explore/implement cost-effective supplemental water supply project(s)		Enhance Water Supply Reliability		3		3		1		1		25		Long Term (5+ Years)		NCMA Agency Governing Bodies and Executive Leadership

				5		New		NCMA Legal Strategy		Develop legal strategy to protect NCMA rights		Enhance Water Supply Reliability		3		2		2		1		24		Short Term (0-5 Years)		Legal Councils

				6		Legacy		Conjunctive Use Plan		Develop a Conjunctive Use Plan to optimize use of available groundwater storage including Advanced Water Purification Facility projects that can recharge the basin		Support Effective Water Resource Management		2		2		2		2		22		Short Term (0-5 Years)		NCMA Technical Group

				6		Legacy		NCMA Managerial/Legal Framework for Development Review		Improve managerial & legal coordination on new development outside the NCMA Agencies’ service areas		Conduct Effective Outreach and Regional Coordination		2		2		2		2		22		Short Term (0-5 Years)		Legal Councils

				8				Decommission Monitoring Well		Decommission the damaged OCSD Yellow monitoring well to protect against potential contamination		Enhance Water Supply Reliability		2		1		2		3		21		Short Term (0-5 Years)		NCMA Technical Group

				9		Legacy		Water Quality Data		Expand water quality base to include all NCMA water quality data		Support Effective Water Resource Management		1		2		2		3		20		Short Term (0-5 Years)		NCMA Technical Group

				9		New		Groundwater Dashboard		Develop real-time groundwater dashboard		Support Effective Water Resource Management		1		2		2		3		20		Short Term (0-5 Years)		NCMA Technical Group

				9		Legacy		Construct Monitoring Well		Complete an additional deeper monitoring well in the Cienga Valley		Support Effective Water Resource Management		2		2		1		2		20		Long Term (5+ Years)		NCMA Agency Governing Bodies and Executive Leadership

				12		Legacy		Infrastructure Resiliency Analysis		Prepare an Infrastructure Resiliency Analysis		Conduct Effective Outreach and Regional Coordination		2		1		2		2		19		Long Term (5+ Years)		NCMA Technical Group

				12		Legacy		Develop Full Basin Groundwater Model		Complete Phase 2 groundwater model for the SMGB		Support Effective Water Resource Management		1		3		1		2		19		Long Term (5+ Years)		NCMA Technical Group

				14		Legacy		Stormwater Capture Feasibility Study		Complete a Stormwater Capture Feasibility Study		Enhance Water Supply Reliability		1		2		2		2		18		Long Term (5+ Years)		San Luis Obispo County

1 - Implementation may not significantly add to sustainability or reliability of water resources; initiative benefits may be a challenge to maintain in perpetuity.
2 - Anticipated to provide sustained benefits with ongoing maintenance and/or effort.
3 - Anticipated to provide a lasting benefit to the basin and be easy to maintain once set into motion.



1 - maintains existing management tools/strategies
2 - augments existing management tools/strategies
3 - introduces new management tools/strategies




1 - High cost for benefit achieved – often includes creation of new resources or physical infrastructure with significant investment.
2 - Balanced cost for benefit achieved – significant monetary investment may be required, but effort anticipated to result in equally significant benefits.
3 - Benefits anticipated to easily outweigh monetary costs; you get out more than what you put in.



1 - Complex; many stakeholders and/or significant uncertainty requiring considerable effort to overcome; implementation timeline of multiple years.
2 - Intermediate; challenges anticipated to be navigable mostly with existing resources; implementation timeline of months to a few years.
3 - Easy; minimal other stakeholders; implementation timeline of months.







Prioritization

				Evaluation Criteria		Weighting Factor

				Reliability and Sustainability		4

				Enhanced Management		3

				Cost Effectiveness		2

				Ease of Implementation		2





Pick Lists

				Weighting and Scoring		Stakeholders		Key Objectives		Implementation Timeline		Origin		Score

				1		Public		Enhance Water Supply Reliability		Short Term (0-5 Years)		New		1

				2		NCMA Agency Governing Bodies and Executive Leadership		Support Effective Water Resource Management		Long Term (5+ Years)		Legacy		2

				3		San Luis Obispo County		Conduct Effective Outreach and Regional Coordination						3

				4		Agricultural Representatives

				5		Legal Councils

						NCMA Technical Group
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Table 4: NCMA TG Key Strategies and Scoring

12

12

14

Implement Management
Agreement

Groundwater Model
Management Scenarios

Intertie Plan

Supplemental Water
Supply Projects

NCMA Legal Strategy

Conjunctive Use Plan

NCMA Managerial/Legal
Framework for
Development Review

Decommission
Monitoring Well

Water Quality Data

Groundwater Dashboard

Construct Monitoring
Well

Infrastructure Resiliency
Analysis

Develop Full Basin
Groundwater Model

Stormwater Capture
Feasibility Study

Strategic Plan
Northern Cities Management Area Technical Group
Agenda Item 8A

Adopt Management Agreement Update and Adaptive
Groundwater Management Plan

Utilize model to simulate regional groundwater

management scenarios

Complete Intertie Plan for NCMA

Explore/implement cost-effective supplemental water

supply project(s)

Develop legal strategy to protect NCMA rights

Develop a Conjunctive Use Plan to optimize use of
available groundwater storage including Advanced Water
Purification Facility projects that can recharge the basin

Improve managerial & legal coordination on new
development outside the NCMA Agencies’ service areas

Decommission the damaged OCSD Yellow monitoring
well to protect against potential contamination

Expand water quality base to include all NCMA water

quality data

Develop real-time groundwater dashboard

Complete an additional deeper monitoring well in the

Cienga Valley

Prepare an Infrastructure Resiliency Analysis

Complete Phase 2 groundwater model for the SMGB

Complete a Stormwater Capture Feasibility Study

Weighting Factor

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Enhance Water Supply
Reliability
Enhance Water Supply
Reliability
Enhance Water Supply
Reliability

Support Effective Water
Resource Management

Conduct Effective Outreach
and Regional Coordination

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Conduct Effective Outreach
and Regional Coordination

Support Effective Water
Resource Management

Enhance Water Supply
Reliability

DECEMBER 2025

31

29

27

25

24

22

22

21

20

20

20

19

19

18

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Long Term
(5+ Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Short Term
(0-5 Years)

Long Term
(5+ Years)

Long Term
(5+ Years)

Long Term
(5+ Years)
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/7.0 Implementation Plan

Utilizing the ranked and grouped initiatives, the NCMA TG developed an implementation plan for
the key strategies. Included in the implementation plan are the required actions to complete each
initiative, key participants, an estimated budget and an implementation time frame. Table 5
includes the details for the Implementation Plan developed by the NCMA TG.

The short-term time frame designation refers to initiatives that could be completed within 5 years.
Nine (9) initiatives were identified as short-term initiatives, potentially implemented within the next
0-5 years. The long-term time frame refers to initiatives that are expected to take longer than 5
years to implement. Five (5) initiatives were identified as long-term initiatives.

Costs are typically shared for strategic NCMA TG initiatives in the same way as ongoing annual
costs. These costs are typically divided between agencies according to their current share of
groundwater allocation for urban use. The current share of allocation by agency is:

e Arroyo Grande — 31%

o Grover Beach — 32%

e Oceano Community Services District — 21%
e Pismo Beach — 16%

It is recommended that the agencies review this implementation plan at least annually, ideally
prior to each agency’s budget setting process, and update the plan based on the most recent
available information.

Strategic Plan
Northern Cities Management Area Technical Group | 8
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Table 5: Implementation Plan

Implement Management

L Agreement
Groundwater Model

2 :
Management Scenarios

3 Intertie Plan

4 Supplemental Water
Supply Projects

5 NCMA Legal Strategy

6 Conjunctive Use Plan
NCMA Managerial/Legal

6 Framework for
Development Review

8 Decommission
Monitoring Well

< Water Quality Data

9 Groundwater Dashboard

Strategic Plan

Adopt Management Agreement
Update and Adaptive Groundwater
Management Plan

Utilize model to stimulate regional
groundwater management scenarios

Complete Intertie Plan for NCMA

Explore/implement cost-effective
supplemental water supply projects

Develop legal strategy to protect
NCMA rights

Develop a Conjunctive Use Plan to
optimize use of available groundwater
storage including Advanced Water
Purification Facility projects that can
recharge the basin

Improve managerial & legal
coordination on new development
outside the NCMA Agencies’ service
areas

Decommission damaged OCSD
Yellow monitoring well to protect
against potential contamination

Expand water quality base to include
all NCMA water quality data

Develop real-time groundwater
dashboard

Northern Cities Management Area Technical Group

Agenda Item 8A

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Enhance Water Supply
Reliability

Enhance Water Supply
Reliability

Enhance Water Supply
Reliability

Support Effective Water
Resource Management

Conduct Effective
Outreach and Regional
Coordination

Enhance Water Supply
Reliability

Support Effective Water
Resource Management

Support Effective Water
Resource Management

Short Term (0-5
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

Long Term (5+
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

Short Term (0-5
Years)

. Finalize Agreement
. Approve Agreement

N —

. Scope scenario
. Evaluate scenario

N —

. Develop RFP(s)

. Hire consultant

. Update existing hydraulic models
. Develop intertie model

. Develop agreements

. Design intertie upgrades

. Construct intertie upgrades

NOoO OO~ WN -

. Complete Design
. Obtain permits
. Construction

WN -

1. Update summary of legal history
2. Legal counsel develops strategy
3. Conduct as-needed technical

analysis and groundwater modeling

1. Develop RFP
2. Hire Consultant
3. Develop Conjunctive Use Plan

1. Evaluate current managerial/legal
framework

2. Develop revised framework for
managerial/legal coordination

1. Develop RFP (Construction
Management)

2. Hire Contractor

3. Decommission monitoring well
1. Contract Work

2. Develop expansion plan

3. Expand water quality data

1. Compile data and create
dashboard

NCMA agencies, Managers,
Legal Counsel

NCMA agencies

NCMA agencies,
SLOCFC&WCD

NCMA agencies,
SLOCFC&WCD, RWQCB,
CDPH, CCC, DWR,

NCMA TG and Managers,
Legal Counsel

NCMA agencies, Managers,
SLOCFC&WCD

NCMA TG and Managers,
Legal Counsel

NCMA TG

NCMA agencies,
SLOCFC&WCD, Ag
Representatives

NCMA agencies

DECEMBER 2025

Previously
Budgeted

$25,000/year

$43,000

TBD

$30,000 plus
NCMA Legal
Counsel Time

$128,000

In-Kind NCMA
Agency Staff
Time

$28,000

$38,000

$15,000

| 9
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. e e e — - Implementation . . . . Estimated
Ranking Strategic Initiative Description Key Objective Term Required Actions Participants NCMA Budget
1. Develop RFP (Design/Planning)
Construct Monitoring Complete additional deeper monitoring Support Effective Water Long Term (5+ 2 PERTREHDES En ME Merienng NCMA agencies,
9 A . well $638,000
Well well in the Cienga Valley Resource Management Years) . SLOCFC&WCD
3. Hire Contractor
4. Install new monitoring well
1. Define model objectives .
Develop Full Basin Complete Phase 2 Groundwater Model Support Effective Water Long Term (5+ 2. Identify funding NCMA agencies, NMMA .
12 A ) agencies, SMVMA agencies, $319,000
Groundwater Model for the SMGB Resource Management Years) 3. Potential interim steps
SLOCFC&WCD
4. RFP(s)
1. Develop RFP
2. Hire consultant
Conduct Effective 3. Compile data and analyze
Infrastructure Resiliency Prepare an Infrastructure Resiliency . Long Term (5+ 4. Prioritize vulnerabilities and NCMA agencies,
12 ) . Outreach and Regional ” $51,000
Analysis Analysis L Years) opportunities SLOCFC&WCD, Zone 3
Coordination )
5. Define terms and agreements
6. Prepare infrastructure Resiliency
analysis TM summarizing results
1. Develop RFP
Stormwater Capture Complete a Stormwater Capture Enhance Water Supply Long Term (5+ 2. Hire Consultant .
14 Feasibility Study Feasibility Study Reliability Years) 3. Prepare Stormwater Capture NCMA agencies $128,000

Feasibility Study

Strategic Plan
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Appendix A  Boundary Maps
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Boundary Maps
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Boundary Maps
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Related Organizations and Initiatives

Appendix B Related Organizations

and Initiatives
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Descriptions of related organizations and a description of their relationship with the NCMA TG are summarized in Table 6.

Table 6: Related Organizations

Nipomo Mesa Management Area
Technical Group (NMMA TG)

Twitchell Management Authority
SLO County
SLOCFC&WCD

SLOCFC&WCD Zone 3

SLOCFC&WCD Zone 1/1A

Water Resource Advisory
Committee (WRAC)

Regional Water Management
Working Group (RWMG)

Central Coast Water Authority
(CCWA)

Arroyo Grande Creek Watershed
MOU

LAFCO

Coastal San Luis RCD

Arroyo Grande Creek Habitat
Conservation Plan (HCP)

Strategic Plan

Technical group tasked with monitoring and reporting on groundwater conditions in the NMMA.

Management group tasked with monitoring and reporting of groundwater conditions in the Santa Maria Valley
Management Area (SMVMA).

San Luis Obispo County

District to provide water resource management and flood control services including studies, programs, and
weather and hydrological data collection and compilation.

District to fund operation of the Lopez Project.

District to fund enhanced maintenance and operation efforts of the Arroyo Grande and Los Berros Channels
within Zone 1/1A.

Advisory Board to advise the County Board of Supervisors concerning all policy decisions related to the water
resources of the SLO County Flood Control & Water Conservation District.

Management group to develop and implement the Integrated Regional Water Resources Management Plan
Update.

Joint powers authority responsible for the operation and maintenance of the Polonio Pass WTP and the Coastal
Branch Pipeline.

Memorandum of Understanding (MOU) amongst 14 agencies to develop recommendations to fund programs
and develop policies for the maintenance, protection, and enhancement of the Arroyo Grande Watershed and
the creeks within the Watershed including the approximate eighty-six (86) square mile area downstream of the
Lopez Lake Dam, and including but not limited to, Arroyo Grande, Los Berros, Newsome Springs, Corbett
Canyon/Tally Ho, Tar Springs, and Meadow Creeks and sub-watersheds (collectively the "Watershed"), and to
recommend specific roles and responsibilities to implement those programs and policies

Local Agency Formation Commission with the power to "approve or disapprove with or without amendment,
wholly, partially, or conditionally" proposals concerning the formation of cities and special districts and other
changes of jurisdiction or organization of local government agencies.

Resource Conservation District that offers a variety of programs to assist farmers, ranchers, landowners and
other watershed users in improving and protecting soil and water resources.

Planning documents required as part of an application for an incidental take permit. HCP under the Endangered
Species Act provides a framework for people to complete projects while conserving at-risk species of plants and
animals. The Arroyo Grande Creek HCP is necessary to comply with the Endangered Species Act and is a
prerequisite of a State-required amendment to Lopez Projects water rights permit.

Northern Cities Management Area Technical Group

Agenda Item 8A

Related Organizations and Initiatives

None

None

N/A

N/A

All Northern Cities

OCSD, Arroyo Grande,
Grover Beach

All Northern Cities

All Northern Cities

None

All Northern Cities

None

None

All Northern Cities, via
Zone 3

Monitoring party for the neighboring
NMMA

Monitoring party for the SMVMA

County Government for the NCMA

Manages NCMA surface water
supplies

Related organization in which the
Northern Cities participate

Related organization that the some of
Northern Cities participate in

Related organization that the Northern
Cities participate in

Related organization that the Northern
Cities participate in

Wholesale water provider that treats

and delivers SWP water to SLO
County and its SWP sub-contractors

Related organization that the Northern
Cities participate in

Commission with authority over local
agency annexations and other
changes of jurisdiction

RCD which boundary includes the
NCMA

Related to long-term sustainability of
the Northern Cities surface water
supply from Zone 3
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Related Organizations and Initiatives

There are multiple initiatives throughout the region that align with the NCMA TG’s objectives.
The NCMA TG has a long history of collaborative water supply management and aims to
support related initiatives as appropriate for the benefit of regional water supply and its users.
Related initiatives and their lead agencies or organizations are summarized in Table 7.

Table 7: Related Initiatives

No. Initiative Lead Organization/Agency

Construction of an advanced water
1 purification facility for indirect potable Pismo Beach
reuse

Implementation of the Nipomo

Ni , . Distri
Supplemental Water Project ipomo Community Services District

Strategic Plan
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Strategic Plan Update Process

TechnicAGI Group

WORKSHOP |

T

Executive Management

Executive Management
and Legal Team Review
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Strategic Plan Workshop Attendees

Arroyo Grande

Shannon Sweeney

Grover Beach

Greg Ray
Erin Wiggin
Jim Garing

Oceano CSD

Peter Brown

Pismo Beach

Rosemarie Gaglione

Nate Page (Confluence)

Agenda Item 8A

Staff Extension
Services - WSC

Michael Steele
Kendall Houghton
Jeff Szytel

Monitoring and

Reporting - GSI

Dave O’Rourke
Sam Schaefer (GEl)

San Luis Obispo

County

Blaine Reely
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Strategic Plan Framework

Objectives of the
NCMA TG

Introduction
and Purpose

Background @

Mission and
Responsibilities

Ongoing Initiatives

@ Strategic Initiatives

Implementation
Plan
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2025 NCMA TG Strategic Plan

Mission and
, Responsibilities
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Mission Statement

The NCMA TG exists to help guide ongoing initiatives and to capture the requirements outlined in the Gentlemen’s
Agreement, Settlement Agreement and the Stipulation.

NCMA TG Mission Statement:

Preserve and enhance the sustainability, quality, and affordability of water supplies for the Northern Cities Area by:

Managing groundwater resources using science-based approaches
Enhancing supply reliability

Protecting water quality and supply through proactive monitoring
Maintaining cost-effective water supplies

Advancing the legacy of cooperative water resources management

vV V VYV V V V

Promoting adaptive management

Agenda Item 8A Attachment 2



Roles and Responsibilities

Agricultural Representatives
* Meet with NCMA Technical Group to collaborate on basin management

Legal Council
* Work under the direction of the NCMA agencies
* Protect NCMA water rights and advance NCMA legal interests
* Develop legal frameworks for regional collaboration between NCMA agencies

NCMA Agency Governing Bodies and Executive Leadership
* Engage the public
* Lead policy direction
* Strengthen regional partnerships

NCMA Technical Group

* Represent NCMA Agencies

* Meet court-mandated monitoring and reporting requirements

* Perform technical analysis and develop solutions to relevant issues

* Proactively evaluate and recommend sustainable management practices

Agenda Item 8A Attachment 2



Roles and Responsibilities

* Public
* Inform NCMA Agency priorities

* Elect NCMA Agency governing bodies

e San Luis Obispo County

* Enforce stipulation in areas outside the NCMA Agencies’ service areas

* Collect and provide monitoring data for NCMA monitoring program

e Santa Clara County Superior Court

* Enforce the Santa Maria River Valley Groundwater Basin Stipulation and Judgement

* Arbitrate disagreements between stipulating parties

Agenda Item 8A Attachment 2



2025 NCMA TG Strategic Plan

Key Objectives
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Key Objectives of the TG

1.Enhance Water Supply Reliability

2.Support Effective Water Resource Management

3.Conduct Effective Outreach and Regional Coordination

Agenda Item 8A Attachment 2



Key Objective No. 1

1. Enhance Water Supply Reliability

o Develop coordinated response plan for seawater intrusion and other supply
emergencies

O Support implementation of projects and initiatives that increase water
supply reliability
o Prepare the Northern Cities for prolonged drought conditions

o Adaptively manage pumping from the groundwater basin in response to
changing conditions

O Mitigate threats to groundwater sustainability
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Key Objective No. 2

2. Support Effective Water Resource Management

o Effectively manage water resources through conjunctive use and other

strategies
o Encourage collaboration between technical /legal/managerial teams

o Abide by the legal/regulatory groundwater management

requirements

o Support understanding of current and historic groundwater conditions

to inform water resources initiatives
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Key Objective No. 3

3. Conduct Effective Outreach and Regional Coordination

O Maintain effective cooperation and information sharing to further the

objectives of the NCMA agencies

O Reinforce the role of the NCMA TG as the recognized technical expert

for water resources within the Northern Cities Management Area
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2025 NCMA TG Strategic Plan

Ongoing Initiatives
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Ongoing Initiatives

* Quarterly Monitoring
* Annual Report
* NCMA & Agricultural Representatives Collaboration

* Maintain Internal and External Engagement
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2025 NCMA TG Strategic Plan

Strategic Initiatives
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Evaluation Criteria and Weighting Factors

Evaluation Criteria Weighting Factor

Agenda Item 8A

Reliability and Sustainability
Enhanced Management
Cost Effectiveness

Ease of Implementation

4 = High; 1 = Low

4

3
2
2
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Proposed Initiatives

Obijective 1: Enhance Water Supply Reliability

Short Term (0-5
Years)
Long Term (5+

3 Intertie Plan Complete Intertie plan for NCMA 27

Implement Supplemental Explore/Implement cost-effective

4 . 2
Water Supply supplemental water supply project > Years)

5 Develop legal strategy to Develop legal strategy to protect NCMA )4 Short Term (0-5
protect NCMA rights rights Years)

.. Decommission damaged OCSD Yellow
Decommission o .
8 . monitoring well to protect against 21
Monitoring Well . -
potential contamination

Short Term (0-5
Years)

Complete a Stormwater Capture 18 Long Term (5+

14 Stormwater Capture Feasibility Study Years)
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Proposed Initiatives

Obijective 2: Support Effective Water Resource
Management

Implement Management Adopt Management Agreement Update and
1 . 1 hort Te -5Y
Agreement Adaptive Groundwater Management Plan 3 SISl I (DO CETY
) Groundwater Model. Utilize Model to stimulate reglona! 29 5ot et (645 Vestie]
Management Scenarios groundwater management scenarios
Devel Conj i Pl imi
6 Groundwater Storage evelop a Conjunctive Use Plan to optimize 22 Short Term (0-5 Years)

use of available groundwater storage
Expand water quality base to include all

9 Water Quality NCMA water quality data

20 Short Term (0-5 Years)

9 Groundwater Dashboard Develop real-time Groundwater Dashboard 20 Short Term (0-5 Years)
9 Construct Monitoring Well Complete an. additional deeper monitoring 20 Short Term (0-5 Years)
well in the Cienega Valley
Develop Larger Water Complete Phase 2 Groundwater Model for
12 Resources Tool the SMGB 19 S T (5 R
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Proposed Initiatives

Obijective 3: Conduct Effective Outreach and Regional
Coordination

6 NCMA Managerial/Legal Improve Managerial & Legal coordination on 22 Short Term (0-5 Years)
Framework new development
12 r:;a;;';::cture AR Prepare an Infrastructure Resiliency Analysis 19 Long Term (5+ Years)
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2025 NCMA TG Strategic Plan

Implementation Plan
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Implementation Plan

* |dentify Required Actions, Participants, and Estimated NCMA Budget
* Inform annual budgeting, goal-setting, and TG priorities

* Adaptable over time to needs and constraints of NCMA Agencies

Estimated

Ranking  Strategic Initiative Descriptior Key Objective Required Actions Participants NCMA Budget
1 Implement Management G‘;gg":":r?:iﬂ:s:: : ‘:gr:;':‘s:;mr Support Effective Water Short Term (0-5 1. Finalize Agreement NCMA agencies, Managers,  Previously
Agreement Management Plan Resource Management  Years) 2. Approve Agreement Legal Counsel Budgeted
Groundwater Model Utilize Model to stimulate regional Support Effective Water Short Term (0-5 1. Scope scenario
2 Management Scenarios  groundwater management scenarios  Resource Management  Years) 2. Evaluate scenario NCMA agencies $25,000/year
1. Develop RFP(s)
2. Hire consultant
3. Update existing hydraulic models
3 Intertie Plan Complete Intertie plan for NCMA E:E;ﬁ Water Supply 3:::;]]3"“ ©-5 4. Develop intertie model gfggF%g:&%‘g" $43,000
¥ 5. Develop agreements
6. Design intertie upgrades
7. Construct intertie upgrades
Implement " . 1. Complete Design NCMA agencies,
4 Supplemental Water gﬁ”‘ﬁ;“ﬂ:‘rg:’“we:l‘efgﬁ ET"-‘;:-:;C‘ gzﬁ:gdoi?y Water Supply tz:gs')r“’“ (5* 2. Obtain permits SLOCFC&WCD, RWQCB, TBD
Supply PP pply Froj 3. Construction CDPH, CCC, DWR,
1. Update summary of legal history $30,000 ph
5 Develop legal strategy to  Develop legal strategy to protect Enhance Water Supply  Short Term (0-5 2. Legal counsel develops strategy NCMA TG and Managers, NCHIA A Lg ';Sl
protect NCMA rights NCMA rights Reliability Years) 3. Conduct as-needed technical Legal Counsel Calrisal Tgime
lysis and ground ol
" R P A e e Plan . Support Effective Water  Short Term (0-5 3 Dot . NCMA agencies, Managers,  c.no nnn
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2025 NCMA TG Strategic Plan

Appendices
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Appendices

* Appendix A

* Boundary maps of NCMA Agencies and the groundwater basin management areas

* Appendix B

* Related organizations and initiatives
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Discussion




Thank You
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