
 Oceano Community Services District 
Summary Minutes  

Regular Meeting Wednesday, July 08, 2020 – 6:00 P.M. 
Location: TELECONFERENCE 

 
1. CALL TO ORDER: at approximately 6:10 p.m. by President Austin  

2. ROLL CALL:  Board members present: President Austin, Vice President White, Director Gibson, Director 

 Villa, and Director Replogle. Also present, General Manager Will Clemens, Legal Counsel Jeff Minnery, and 

 Business and Accounting Manager Carey Casciola.  

3. FLAG SALUTE: led by President Austin. 

4. AGENDA REVIEW:  
 A motion was made to approve the agenda as by presented Vice President White with a second 

from Director Replogle. 5-0 roll call vote. 
5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: 

 Public comment was received from: 

Written comment submitted by AJ Dury FPPC Case No. 2018-00458 update 

 

6. SPECIAL PRESENTATIONS & REPORTS:   

A.   STAFF REPORTS:  

i. Sheriff’s South Station, Commander Michael Manuele – Reported the June 2020 calls and 

reports for Oceano & Nipomo: 2,287 calls for service to date – a 12% increase over last year. 

Assault & Battery: 15 calls for service generating 9 reports.  Disturbance: 62 calls for service 

generating 5 reports (30 calls were regarding fireworks).  Burglary: 3 calls for service 

generating 2 reports.  Theft: 11 calls for service generating 6 reports.  Vandalism: 7 calls for 

service generating 3 reports. Trespassing: 7 calls for service generating 0 reports. Phone 

Scam: 2 calls for service generating 1 report.  Suspicious Circumstances:  22 calls for service 

generating 2 reports.  

ii. FCFA - Chief Steve Lieberman – Tomorrow marks the 10th anniversary of the formation of the 

Five Cities Fire Authority.  July 4th – 0 fires, 24 calls in the service area. Oceano had 3 calls 

down from 8 in 2019.  6 vegetation fires in northern San Luis Obispo County.   

iii. Operations – Utility Systems Manager, Tony Marraccino – Lopez is currently at 48% full. 

Continuing with daily rounds, weekly & monthly water samples and weed abatement at Well 

#8.  5 work orders, 4 USAs, 6 customer service calls, 0 after hour call outs.  Continued 

participation in EPA water testing - UCMR (Unregulated Contaminate Monitoring Rule) which 

is a 4-month process. Fiscal year inventory was completed.  Replaced 1 globe & light and 2 

sensors on Hwy 1.  Continued trash pickup and fire flow testing. Tried to repair a chlorine 

analyzer at Well #8 and a replacement is on order. 

iv. OCSD General Manager – Staff continues to be healthy.  Submitted Prop 1 grant application 

for the LID project at Oceano Elementary School.  Notice of Final Award from the DWR 

awarded 275K for Prop 1 Grant for a waterline replacement on Hwy 1 between 19th and 21st 

streets.  Recent appellate court ruling that confirmed that citizen initiatives on special taxes 

only require a simple majority to pass rather than two thirds.    
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B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:  

i. Director Villa – None 

ii. Director Gibson – None 

iii. Vice President White – None 

iv. Director Replogle – None 

v. President Austin – Reported on the South San Luis Obispo Sanitation District 

(SSLOCSD). 

 

b. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS: 

Public comment was received from: 

Julie Tacker In support of the USDA loan for SSLOCSD to help with 

the redundancy project. 

 

 

7 CONSENT AGENDA: ACTION: 
a. Review and Approval of Minutes for Regular Meeting 

June 24, 2020. 

b. Review of Cash Disbursements. 

c. Approve revisions to the Virtual Public Meeting 

Protocols. 

After an opportunity for public comment and Board 
discussion, staff recommendations were approved as 
presented with a motion from Director Gibson, and a 
second from Vice President White and a 5-0 roll call 
vote. 
 
Public comment was received from: 
 
Julie Tacker – In support of reading all submitted 
written public comment. 

 
 

 

8A BUSINESS ITEM: ACTION: 
Consideration of a policy direction to staff on possible rate 

modifications and/or increases in accordance with 

Proposition 218 (Prop 218). 

After a presentation by the General Manger and an 
opportunity for public comment and Board discussion, 
the Board provided direction to staff to move forward 
with the capital improvements program funding, 
eliminate the six units included in the current base 
rate, create a multifamily customer class, move to a 
two tier rate volume structure and increase the rates 
in a phased approach with the upcoming increase to 
water rates in accordance with Proposition 218 (Prop 
218). 
 
Public comment was received from: 

 
Julie Tacker – In support of a necessary water rate 
increase; cited concerns about funding for fire 
services. 
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10.     RECEIVED WRITTEN COMMUNICATIONS: None 
11.     LATE RECEIVED WRITTEN COMMUNICATIONS:   

Written comment submitted by Carol Hughes In opposition of all fireworks. 

Written comment submitted by Janice Oldfield In opposition of all fireworks. 

Written comment submitted by Catherine Stephenson In support of a fireworks ordinance. 

 
12.     FUTURE AGENDA ITEMS: District Policies, Roles and Responsibilities with Related Agencies, District Rules 

and Regulations, Cienaga Seabreeze Park, Inc. Continued, Deferred Infrastructure Program, Lopez Water 
Contract Amendments, Wastewater CIP, The Place, EIR State Parks PWP, Old Firehouse Art, California 
Voting Rights Act, Fireworks Ordinance, District Flag Policy/ Pride Month 

Written comment submitted by Erica Andrade In support of establishing June as Pride month. 

 
13.     FUTURE HEARING ITEMS: 2020-2021 Budget August 26, 2020 
14.     CLOSED SESSION: None 
 

  15.     ADJOURNMENT: at approximately 8:00 pm  
 

9A HEARING ITEM: ACTION: 
Consideration of recommendations to approve a resolution 

to collect delinquent customer accounts on the 2020-21 

property tax bills. 

After an opportunity for public comment and Board 
discussion, staff recommendations were approved as 
presented with a motion from Vice President White, 
and a second from Director Gibson and a 5-0 roll call 
vote.   
 
No public comment. 
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Water System Revenues
Study Session

& Policy Direction



Enacted in the midst of a drought

Customers continue to conserve water

Existing rates insufficient to cover water costs



Oceano CSD Rate Increase Supply 3% 3% 3% 3% 3%
Base 3% 3% 3% 3% 3%

Revenues and Expenses Cost Inflation 3% 3% 3% 3% 3%

Total Water Sales (CCF) 286,637 298,522 298,522 298,522 298,522 298,522 298,522

 2018-19   
Actual

2019-20 
Estimated

2020-21  
Budget

2021- 22 
Projection

2022-23 
Projection

2023-24 
Projection

2024-25 
Projection

Water Sales - Supply 1,155,432 1,269,794 1,280,760 1,319,183 1,358,758 1,399,521 1,441,507
Water Sales - Base 984,006 1,022,206 1,049,240 1,080,717 1,113,139 1,146,533 1,180,929
System Connection Fees 45,493            50,884            51,639            53,188 54,784 56,427 58,120
Delinquent Fees 28,481 27,930 27,000 27,810 28,644 29,504 30,389
New Account Setup Fees 2,700             3,240 3,240 3,337 3,437 3,540 3,647
Courtesy Notices Fees 4,322             4,329 4,500 4,635 4,774 4,917 5,065
Wheeling Fees 22,621            21,525 25,000 25,750 26,523 27,318 28,138
Interest 2,370 0 0 0 0 0 0
Grant Revenue 104,318 0 0 0 0 0 0
Other Revenues 19,978 29,330 11,350 11,691 12,041 12,402 12,775

Total - Revenues 2,369,720 2,429,238 2,452,729 2,526,311 2,602,100 2,680,163 2,760,568

Water Supply - Lopez (Pass through) 472,914 462,693 493,997 493,997 493,997 493,997 493,997
Water Supply - State (Pass through) 953,953 1,101,264 1,151,000 1,151,000 1,151,000 1,151,000 1,151,000

Source of Supply- Expenses 1,426,867 1,563,957 1,644,997 1,644,997 1,644,997 1,644,997 1,644,997

Salaries & Benefits 238,932 267,692 349,858 360,354 371,164 382,299 393,768
Admin Allocation 378,606 517,907 555,363 572,024 589,185 606,860 625,066
Services & Supplies 223,649 203,911 291,220 299,957 308,955 318,224 327,771
Transfers 71,375 34,888 56,075 57,757 59,490 61,275 63,113

O&M- Expenses 912,562 1,024,398 1,252,516 1,290,091 1,328,794 1,368,658 1,409,718

CIP Projects - Fixed Assets 267,821 270,057 40,000 75,000 150,000 150,000 150,000
Capital - Expenses 267,821 270,057 40,000 75,000 150,000 150,000 150,000

Total - Expenses 2,607,250 2,858,412 2,937,513 3,010,088 3,123,791 3,163,655 3,204,715

Revenues minus Expenses (237,530) (429,174) (484,784) (483,778) (521,691) (483,492) (444,147)

Water Fund Ending Reserve Balance 1,390,488 961,314 476,530 (7,248) (528,939) (1,012,430) (1,456,577)

Minimum Reserve Balance (3 months expenses) 651,812 714,603 734,378 752,522 780,948 790,914 801,179

Pro Forma - Current Rates



WATER SYSTEM REVENUES

What was NOT addressed in prior ordinances?

 The District’s Long Term Plan

 System Infrastructure Repairs (CIP)
 Staffing Needs
 Financial Reserves



GOALS FOR DISCUSSION

 Initial Policy Direction on Water System 
Revenues

 Process & Next Steps



Initial Policy Direction on Water System Revenues

 Should the Capital Improvement Program be funded?

 Should 6 units of water in base rate be eliminated?

 Should a Multi-Family customer class be created?

 Should the usage rate be uniform or two-tiered?

 Should increase be done all at once or phased in?



Initial Policy Direction on Water System Revenues

 Should the Capital Improvement Program be funded?

 $186,000 annual need identified in 2010
Was not implemented
 Capital projects funded from reserves since

 2019 CIP update identifies over $4 million needed 
over next 10 years
 $150,000 annually will fund that need thru pay 

as you go and debt financing
 $4.22 monthly bill impact
 $122,000 annual depreciation expense



Initial Policy Direction on Water System Revenues

 Should 6 units of water in base rate be eliminated?

Difficult to legally defend under Prop 218 cost of service

Other agencies phasing out this feature

Time for Oceano to do the same



Initial Policy Direction on Water System Revenues

 Should a Multi-Family customer class be created?

Apartments, mobile home parks, duplexes, etc. served by a 
master meter

Cost of service is generally less and justifies this class

Less demand on system for storage, infrastructure, 
maintenance, and peaking



Initial Policy Direction on Water System Revenues

 Should a Multi-Family customer class be created?

Option A Option B

Single Family Multi Family Residential

$ 60.53
Minimum bi-monthly charge

$ 45.39
Minimum bi-monthly charge

$ 54.94
Minimum bi-monthly charge



Initial Policy Direction on Water System Revenues

 Should the usage rate be uniform or two-tiered?

 Currently 5 tiers

 San Juan Capistrano court decision

 Uniform rate has same rate for all water usage

 Two tiers would be tied directly to the cost of 
Lopez and State Water



Initial Policy Direction on Water System Revenues

 Should the usage rate be uniform or two-tiered?

Option A Option B

Tier #1 Tier #2 Uniform Rate

0 to 6 Units Over 6 Units All Units

$3.30 per Unit $6.47 per Unit $5.07 per Unit

Lopez Water State Water Lopez & State Water



Initial Policy Direction on Water System Revenues

 Should increase be done all at once or phased in?

 Single increase in Year 1 with inflationary 
increases after
 Combined 27% between base and usage rate

 Three year phase in
 Year 1 - 13%
 Year 2 - 10%
 Year 3 - 10%



OCEANO CSD 
RESIDENTIAL WATER AFFORDABILITY

Annual % of MHI

Median Household Income $39,000

Affordability Thresholds $585-$1,560 1.5-4%

Average Water Cost 
(Single Increase)

$903 2.3%

Average Water Cost  
(Phased Increase)

$832 2.1%



 Proposition 218 Limitations

 Create Multi-family customer class

 Ease burden by phasing in increases
 CIP
 Rates

 Target savings from grants to low income

 State Program



$79.99 
$92.19 

$114.49 $115.72 $116.68 $116.91 

$138.56 $140.84 
$148.00 $150.41 

$184.83 $186.25 
$198.39 

$274.34 
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BI-MONTHLY WATER RATE COMPARISON - (SFR) 15 
UNITS



 Proposition 218 & Timing

 Early August introduce ordinance

 Protest Hearing in October

 Rates effective starting billing period in 
November



 Proposition 218
Services Charges / Property Related Fees
Protest Hearing, 
Not sooner than 45 days after the  Notice…

Noticing Requirements, with specific details,
The Amount (the Rate Structure)
The Basis upon which the Amount is Calculated
The Reason; and,
The Date, Time and Location of the Public Hearing



Initial Policy Direction on Water System Revenues

 Should the Capital Improvement Program be funded?

 Should 6 units of water in base rate be eliminated?

 Should a Multi-Family customer class be created?

 Should the usage rate be uniform or two-tiered?

 Should increase be done all at once or phased in?
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